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A Most Successful Year 
Dina McGowan, Executive Director 
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Tri-County Literacy 
Council is a 
community-based, 
non-profit 
organization that 
enriches both 
community and 
individuals by 
addressing literacy 
needs 
 

Hello Everyone. The year is coming to 

a close and I am happy to report it has 

been one of the most successful years 

experienced by the agency.  

As you know, the agency has 

incorporated many ministerial changes 

over the last couple of years. The new 

database was introduced causing 

major shifts in the reporting of 

statistics. Also, an adult literacy 

curriculum was implemented while the 

agency itself instituted several 

measures to ensure the operating 

systems were effective and efficient. 

In spite of this tremendous workload, 

all staff at the agency survived.  

The agency worked toward the 

following goals: 

 reaching the 237 learners as 
required by the contract with 
the Ministry of Training, 
Colleges and Universities 
(MTCU)  

 maintaining a customer 
satisfaction rating of 95% 
(meaning 95% of the learners 
will recommend the program 
to others) 

 reaching learners defined as 
“suitable” for the program 

 

This year MTCU defined a desired 

learner as 45-64 years of age with an 

interrupted education and as having 

less than a grade 12 education. 

Although these learners fit the desired 

profile, other learners are invited to 

participate.  

Agency statistics indicate targets in all 

categories are met at this point. A 

comparison with Eastern Ontario and 

the province of Ontario shows the 

agency is significantly ahead in 

recruiting the number of learners 

contracted by the Ministry. In fact, the 

last Quality Standard Report shows 

the agency at 101% of the required 

number of learners, as opposed to 

the province at 83% and Eastern 

Ontario at 69%.  

You may wonder, “What made these 

results possible?” The agency worked 

together as a well-oiled machine. A 

plan was put in place and monitored on 

a regular basis. Every aspect of the 

agency was analyzed and where gaps 

in productivity were identified, changes 

were made. This resulted in: 

 new training courses 

 updated reporting systems 

 new methods of collecting data 

 the continual review of policies 
and procedures 

 an increased focus on internal 
meetings aimed at Continual 
Improvement Performance 
Management Systems 
(CIPMS) 
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A Most Successful Year 

(continued) 

Equally important, each member of the 

team was valued. Each person 

recognized the system could only work 

as long as they were cooperative. It is 

true that an agency/organization is only 

as strong as its weakest link, and 

therefore, everyone took turns upholding 

whoever it was that found themselves in 

the weakest position. Depending on the 

stress put on an organization, that 

position can change at any time. Clearly, 

we needed each other: 

 the teaching/administrative 

group was always aware that 

others were dependent upon 

them 

 the Board of Directors needed 

the staff to respond to their 

direction 

 volunteers relied on the agency 

to share its expertise of adult 

learning 

 learners needed the 

volunteers/teachers to impart 

their knowledge 

On the other hand, the agency needed 

each of them, and therefore, the staff 

knew the importance of never losing 

sight of anyone, while in the midst of 

these major transitions. Thankfully, the 

membership respected the need for the 

many changes and responded 

accordingly. 

And so it is we near the close of the 27th 

year of operation at Tri-County Literacy 

Council.  

Tri-County Literacy 

Council offers FREE 

training programs (from 

Literacy Basic Skills to 

Occupational courses) 

in the environment that 

best suits your learning 

style and goals. We 

provide: 

 

 One-on-One 
Tutoring 

 Small Group 
Classroom 

 eLearning 
 
Courses are offered at 
various times of the 
year, depending on 
labour conditions and 
learner needs.  
 
Visit our website 
regularly; to learn about 
the latest FREE courses 
being offered, or call 
613-932-7161. 

 

It is only fitting that I personally thank 

each of our staff for their passion and 

dedication toward assisting others. The 

pay is little and the job is immense. 

This is what assures their dedication is 

from their heart. Our volunteer board, 

who like the remaining volunteers 

receive no compensation, continues to 

steer the organization as they make 

very important leadership decisions. 

Volunteers assist in each training 

program and they act as the lifeline for 

learners in the one-on-one program.  

Finally, I owe a heartfelt thank you to 

our learners. It is not easy returning to 

school, adjusting to new schedules, 

learning a lot of new information and 

sometimes having to ask for help. I am 

thankful for their attitudes and for the 

approach they take concerning their 

re-entry into education. It pleases all 

of us when learners take care in 

deciding their future.  

As this year comes to an end it is 

important that each of you recognizes 

the part you had in shaping it. Your 

contributions are significant and you 

can be assured that because of your 

help, meaningful differences are made 

in many people’s lives.  

The agency looks forward to a new 

year and personally I feel blessed to 

have each of you close by, as we 

tackle the many changes yet to come. 
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Task-Based Assessment 
Carolyn Eva, Educational Assessor 

 
As the definition of literacy evolves, it is 

only right that the tools we use to assess 

literacy levels evolve too. Here at Tri-

County Literacy Council, we've realized 

that as our training becomes more task-

based, so too must our assessment. 

In October, I attended a training session 

for a new tool called Embedded Skills, 

Knowledge, and Attitudes Reference 

Guide for Ontario (ESKARGO). With this 

training, came a new resource, the 

OALCF Implementation Strategy 

Resource, funded by the Ministry of 

Training, Colleges and Universities. 

Using this tool I can now perform an initial 

assessment that involves real-life task-

based activities at 3 different levels. This 

gives me insight about a learner’s 

instructional level and knowledge about 

which tasks would be appropriate for a 

learner to attempt when beginning 

training in our programs. 

Why are we moving toward task-based 

assessment and learning? Task-based 

programming allows us to use real-life 

purpose and applications. This means 

that learners are working on skills that will 

help them in their everyday lives and they 

see a clear purpose to what they are 

working on in their learning sessions. 

With real-life purpose or application, 

learners become more invested in the 

learning process and progress is often 

seen more quickly. 

My Community Placement Opportunity 
Lorenda Price, 3rd year Bachelor of Science in Nursing Placement Student 

My name is Lorenda Price. I am currently 

completing my community placement with 

Tri-County Literacy Council, as I am in 

my third year of the Bachelor of Science 

in Nursing (BScN) program at St. 

Lawrence College/Laurentian University 

here in Cornwall. 

I am assisting with the Essentials for 

Work course where learners gain an 

understanding of these skills and are 

taught how living a healthy life contributes 

to a successful career. 

I am really enjoying my placement with Tri-

County Literacy Council. It has opened my 

eyes to see there are many individuals in 

the Cornwall area that may have limitations 

with their learning. The programs offered at 

the Literacy Council allow these individuals 

the opportunity to improve and further their 

education to better their future. 

The Literacy Council provides opportunities 

for individuals who may need to improve 

Essential Skills required for: 

 employment 

 secondary school credit 

 post secondary education 

 apprenticeship 

 independence 
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The time and effort 
freely given by our 
volunteers makes a big 
impact in the lives of our 
students. Many 
students report 
increased confidence 
not only in academic 
skills but also personal 
empowerment. 

 
 
 
 
 
 
 
 
 
 
 
 

Volunteers are an intricate 

part of the Literacy 

Council. It is their 

involvement that 

separates us from other 

literacy agencies. Without 

volunteers, several 

individuals within our 

community would not 

receive help. 

Students request 

volunteers when they 

can’t meet class time due 

to work or childcare 

issues. Some students 

feel they work best one-

on-one where a non-

judgmental person can 

help them meet specific 

goals. Other volunteers 

Volunteers Make an Important Impact 
Carol Anne Maloney, Coordinator of Volunteers 

 

It has been busy at Tri-

County Literacy Council.  

This January, we 

introduced the 

Landscaping and Grounds 

Maintenance Curriculum, 

with 10 students 

registered. These 

students are becoming 

familiar with terms such 

as: 

 softscape 

 hardscape 

 perennials 

 annuals 

 biennials 

 zone hardiness 

 

Safety is another main 

component of the 

curriculum.  

Landscaping and Grounds Maintenance Training 
Carol Anne Maloney, Coordinator of Volunteers 

 

  

assist instructors working 

with adults in a small 

group classroom. The 

time and effort freely given 

by our volunteers makes a 

big impact in the lives of 

our students. Many 

students report increased 

confidence not only in 

academic skills but also 

personal empowerment. 

We also have several 

volunteers who facilitate 

with our Community 

Homework and  

After-School Program 

(CHAP). Volunteers help 

welcome children into the 

program after their day 

spent at school, assist 

with providing them with a 

healthy snack, as well as 

homework. Their kindness 

helps children know they 

are valued. 

The Literacy Council is 

also fortunate to have a 

dedicated Board of 

Directors who works 

tirelessly in the best 

interest of the agency. 

Wherever volunteers 

work, their impact on our 

agency and community is 

enriched.   

Highlights of the training 

so far include the following 

guest speakers: 

 Justin Roberge from 

Cornwall Concrete 

 Jim Althouse from 

City of Cornwall 

 Robin Hayes with 

interviewing tips 

 Elaine Kennedy 

speaking on 

environmentally-

friendly gardening 

Students are also putting 

their imagination and 

knowledge to work by 

creating a landscape 

design for the Literacy 

Council property, with 

recommendations for 

plants, shrubs, and trees.  

Students graduate on 

Thursday, March 6, 2014 

and some may soon have 

employment with the City 

of Cornwall. 
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The Warehouse Worker 

training program prepares 

students to work in 

warehousing based on 

Essential Skills. 

One of the highlights of 

this program is the site 

visits to local warehouses. 

This group of learners 

visited the SCM (Walmart) 

and The Benson Group 

warehouses. These visits 

enabled students to 

observe a warehouse in 

action by touring the 

premises, observing 

conveyor belt usage, and 

speaking to management.  

Warehouse Worker Training 
Nancy Pilote, Literacy Trainer 

 

 

This Literacy and Basic 

Skills (LBS) class is a 

highly-motivated group 

working at various skill 

levels. 

Math upgrading tends to 

be the area where the 

learners require the most 

support. The learners are 

benefiting from several 

levels of math, from long 

division to complex 

fractions. 

Spelling geared to the 

learner’s level, with a 

weekly, old fashion 

“spelling bee” is included 

in this program. 

Literacy and Basic Skills Training 
Nancy Pilote, Literacy Trainer 

 

Who invented 
words? 
 
Words or language is a 
universal characteristic 
of humans. Little is 
known of its origin, but 
the use of words is 
thought to be older than 
writing and writing is at 
least 7900 years old. 
Scientists believe that 
humans have a gene 
that contributes to the 
human ability to use 
words. 

  

The following modules 

were taught via blended 

learning methods such as 

lectures, group work, self-

directed activities and role-

playing:  

 working conditions and 

practices 

 measurements 

 health and safety 

 equipment 

 working with others 

 job skills 

 

Mathematics, reading and 

computer activities were 

also integrated throughout 

each module. 

The program also focused 

on numeracy and oral 

communication, as they 

relate to this position.  

A new partnership has 

been formed. The agency 

will work alongside Mr. 

Garnet W. Fraser from 

Fraser Workplace Safety 

Solutions, to provide 

learners with practical 

experience leading to 

certification in forklift 

operations, WHMIS, etc. 

Thank you to Mr. Fraser 

for his kindness and his 

desire to "give back to the 

community". 

  

 

Additionally, learners are 

encouraged to read for 15 

minutes daily. Reading 

material may include 

books, magazines, 

newspapers, or the 

Internet. Recently the 

students read about the 

history of the Seaway 

International Bridge, in 

reference to the opening 

of our new bridge. This led 

to studying the flooding of 

the Seaway Valley and 

the Robert Saunders 

Generating Plant. 

Learner curriculum is 

individualized and geared 

to their particular goal 

path. 

 
The Benson Group 

Warehouse Site Visit 

 

 
SCM (Walmart) 

Warehouse Site Visit 
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Driving traffic to our website and taking advantage of the many other online 
advertising methods (mostly free or affordable) that exist, in combination with 
traditional marketing methods and community partnerships, will ensure we meet our 
annual learner target. This year our target is 237 adult learners. Next year our goal is 
to serve 175 adult learners. 
 
Having updated and expanded our website to include more valuable content, as I 
maintain our online presence, I also intend to employ most of the following online 
advertising methods: 
 
Website Based: 
 

 Search Engine Optimization: 
 

o meta tag keywords (searchable 
source code words) 

o inbound links (invite family, 
friends, and learners to link to 
our website from their 
personal blog or business 
website) 

 

 Motivational Slider Ads (lifestyle) 

 Banner Exchanges (with partners 
and employment agencies etc.) 

 Audio/Video Testimonials 
 

 
Other: 
 

 Online Directories (we are 
presently listed in some 
directories) 

 Online Press Releases (designed 
as eye-catching ads, if allowed) 

 Email Marketing Campaigns (ads 
or newsletters sent to acquired 
email addresses) 

 Facebook Ads (must be kept up-
do-date) 

 Twitter (survey how many of our 
learners use this first) 

 You Tube (we could make a 
commercial) 

 
 
Simply having an online presence is insufficient. We must also market our website, by 
ensuring our .ca appears on all advertising such as: 
 

 outgoing voicemail message 

 email signatures 

 business cards 

 letterhead and envelopes 

 press releases 

 posters 

 brochures 

 presentations 

 manuals 

 outdoor sign (should always say FREE) or have a banner made 

 any other advertising opportunity 
 

Online Advertising 
Danielle Bray, 
Business Development Coordinator 

 
This year our target is 

237 adult learners.  

Next year our goal is 

to serve 175 adult 

learners. 
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Online Advertising (continued) 

Although many of our learners are referred in by Ontario Works, others find us by different 
methods. When potential learners look for us online, it is important that they find us. Our 
website is a powerful tool that builds potential learners' confidence in deciding to contact 
us. The more site visitors navigate our website, the more they become familiar with the 
agency and staff, as well as what can be expected when completing an assessment and 
attending training. Past learners' success stories and testimonials also build confidence. 
The less intimidated website visitors/potential learners become, the more likely they are to 
contact us. 
 
Benefits of a website: 
 

 expands communication (a 24/7 online brochure) 

 provides considerable information (textual, imagery, audio, video) 

 affordable (as low as $5/month with Wordpress) and a better return on investment 
dollars than printing 

 expandable marketing method that can be edited instantly (compared to the cost of 
reprinting) 

 improves Customer Service (may provide downloadable content, surveys, FAQs, 
interactivity) 

 informs potential clients/learners ahead of time, which means callers are hot 
prospects and not just calling for information whereas you must make the "sales 
pitch" 

 
It is my pleasure to provide our website visitors with a visually appealing site that provides 
informative, valuable, up-to-date content. 
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Community Homework & After-School Program 
Sayqa Akhtar, CHAP Coordinator 

Eric Heward, CHAP Facilitator 

It’s been an exciting start to 2014 for the 
Community Homework & After-School 
Program (CHAP).  
 
Early in the Program, students 
participated in Operation Christmas Child. 
 

 

This initiative was meant to teach the 
children the importance of giving. Within 
a couple of weeks, students filled up ten 
shoe boxes for children in need 
overseas. They brought in items such 
as: 

 school supplies 

 toothbrushes 

 soap 

 books 

 stickers 

 card games 

 socks 
 
The children took pride in this important 
gesture of generosity. 

Studies show the more 

a website appeals to the 

senses, the more 

successful it is. Our 

website includes visual, 

audio, and interactive 

elements.  
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The major project for the month of 
January was the booklet the class 
created for Family Literacy Day. This 
activity booklet contained pages of fun 
and educational activities for families to 
share and enjoy together. It included a 
variety of literacy activities such as:  
 

 word puzzles 

 interesting facts 

 recipes 

 colouring pages 
 
February brought about new subjects to 
teach the children starting with the 2014 
Winter Olympics held in Sochi, Russia. 
The children had a lot of fun learning 
about different Olympic sports and 
discussing their favourite sports with the 
teachers and volunteers. It was great to 
see them take such an interest in the 
Olympics, not only for its sports but also 
for the spirit of World Unity and co-
operation. As exciting as it was to see 
Canada succeed, it was very rewarding 
to see the children take an active 
interest in other countries and cultures, 
specifically about the host nation, 
Russia. 
 
CHAP also explored Black History 
Month. The first activity involved making 
trading cards based on African-
American athletes who have 
accomplished great feats in sports. The 
children had fun making their own 
trading cards based on some of the 
most talented and celebrated black 
athletes. 
 

 
 
This was followed by an exciting game 
show activity. For the last week of 
February, the classroom walls were 
covered with mini-posters about famous 
African-American individuals. The 
children took time to learn about these 
people and their impact on history. 
Once they acquainted with these 
historical figures, they participated in a 
game show that tested their knowledge. 
It was a good experience to teach about 
Black History Month. 
 
Important upcoming CHAP projects and 
topics include: 
 

 anti-bullying 

 health and physical education 

 exploring space and planets 
 

 
 
The Community Homework & After-
School Program is also partnering with 
Tri-County Literacy Council in 
organizing an outreach project to 
encourage young readers. The students 
are working on assembling Literacy 
Baskets to hand out to families within 
the community. These baskets will 
include an assortment of books 
designed for a variety of ages. 

The Community 

Homework & After-

School Program assists 

elementary school-aged 

children with academic, 

physical and social 

growth. Activities 

include homework 

completion, physical 

exercise and 

community-based 

projects. 

 

The program is 

generously funded by 

The Royal Bank of 

Canada (RBC). 

Community Homework & After-School Program 
(continued) 
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Essentials for Work 
Get Ready, Get Set, Go to Work 
 
Kristina McDermid, 
Information Management Systems Coordinator 
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At Tri-County Literacy 

Council (TCLC) we closely 

examine our agency 

statistics where both our 

learners and volunteers are 

concerned. These numbers 

help us to determine what is 

successful and the different 

areas for improvement. One 

area TCLC delved into this 

year was the need for pre-

employment training with 

SD&G. 

For the past year, TCLC 

has run many courses, from 

the traditional Literacy and 

Basic Skills (LBS) to our 

Occupational Curriculum. A 

learner can be with the 

agency for a short period 

(six weeks) or for a longer 

period (two years), all 

depending on their goal and 

the progress they make. 

One new program the 

agency has to offer is called 

"Essentials for Work", a 6-

week pre-employment 

training program. Essentials 

for Work is an introductory 

course to the employment 

field, allowing learners to 

see what requirements 

there are for different 

occupations and what is  

expected from them. 

Attendance is one of the 

most important elements 

the learners delve into. 

They learn the demands a 

workplace expects of them, 

such as: 

 showing up on time 

 giving proper warning 
when one is going to 
be absent 

 professionalism 

 being responsible for 
one's own actions 

 

Essentials for Work 

emphasizes literacy 

concerns by looking at 

financial literacy, document 

use, report writing, math, 

and much more.  

The course was written and 

designed by TCLC and 

piloted at the end of 2013. 

Thirteen people were the 

first to successfully 

graduate from the course. 

An overwhelming majority 

said their self-confidence 

improved. Working with, 

and the opportunity to 

speak in front of others, 

was beneficial. The course 

helped some of them to 

know themselves better and 

it affirmed there are things 

they can do. As one learner 

reported "I know I am 

worthy". 

Everyone stated they will 

continue this journey. The 

majority are ready for 

further training and some 

feel ready to meet the 

challenges of work. One 

person summed it up nicely: 

"This course identified what 

I need to get work." 

Overall, TCLC found 

success in running 

Essentials for Work and will 

continue to offer the course 

in the future. For more 

information about the 

course, call (613) 932-7161. 

 

 

 

 

 
 

  
 

 

Tri-County  

Literacy Council 

101 Second St. West  
Cornwall, Ontario  

K6J 1G4 
 

PHONE:  
613-932-7161 

 
FAX:  

613-932-5121 
 
 

We’re on the Web! 
See us at: 

www.tricountyliteracycouncil.ca 
 
 

Visit our website 
regularly; to learn about 
the latest FREE courses 

being offered. 


