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Tri-County Literacy 
Council is a 
community-based, 
non-profit 
organization that 
enriches both 
community and 
individuals by 
addressing literacy 
needs 
 

Here we go again---it’s the beginning 

of a new year at Tri-County Literacy 

Council.  This marks the 30th year of 

operation and the Council grows 

steadily each year.  From its very 

humble beginnings with a Board of 

Directors, a few volunteers and 10 

students, the agency has blossomed to 

include 189 adult learners and 25 

children, this year. Many factors 

contribute to such success. 

 

 A hard working and devoted staff 

equally capable of working 

independently and/or in a team 

environment bring a multitude of 

skills to their learners. 

 Dedicated volunteers assist in all 

areas of the council and they 

make the One-on-One Tutoring 

Program possible. 

 A passion for literacy and a 

strong desire to “grow” literacy 

skills throughout the area we 

serve, best describes the 

volunteer Board of Directors, 

who together, steer the agency. 

 Finally, there are the learners 

who may be hoping to gain 

independence by learning to read 

and/or write for the first time 

and/or acquire the Essential Skills 

needed for a career. Others are 

looking to upgrade in order to 

move into credit courses or post 

secondary training at the college 

level, while some seek the skills 

needed to be successful 

apprentices. Together, they look 

toward the acquisition of literacy 

skills, knowing they hold the key 

to making successful life changes.  

 

Many of the learners at Tri-County 

Literacy Council have school age 

children, who in turn, provide the 

motivation for wanting to make 

change. It is frustrating for parents who 

want to help their children with school 

work, but are unable to assist because 

of a lack of skills. The stress and 

pressures of working all day hinders 

other parents from helping with 

homework, especially when children 

choose not to cooperate. This is where 

outside help is needed, and all too 

often, parents haven’t the financial 

means to fill this gap. Instead, Tri-

County Literacy Council, in its 

wisdom, provides C.H.A.P. 

(Community Homework and After 

School Program) to give children an 

early chance at success before they 

should ever become the adult learners 

of Tri-County Literacy Council. 

 

...Continued 
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 (Continued) 

To carry out a comprehensive mandate, 

while serving a vast territory is only 

possible with the financial assistance of 

Tri-County Literacy Council’s funders.  

There is never enough opportunity, 

space, nor time to say thank you for 

their generosity. It would take up 

endless pages, huge signs, and forever in 

time to say how grateful we are for the 

kindness extended to this agency. We 

begin the year thanking the Ministry of 

Tri-County Literacy 

Council offers FREE 

training programs (from 

Literacy Basic Skills to 

Occupational courses) 

in the environment that 

best suits your learning 

style and goals. We 

provide: 

 

 One-on-One 
Tutoring 

 Small Group 
Classroom 

 
Courses are offered at 
various times of the 
year, depending on 
labour conditions and 
learner needs.  
 
Visit our website 
regularly; to learn about 
the latest FREE courses 
being offered, or call 
613-932-7161. 

 

Training, Colleges, and Universities, 

the United Way of S.D.G., the City of 

Cornwall and the Royal Bank of 

Canada. We also want to thank our 

many partners especially Job Zone 

d’emploi, Ontario Works and all others 

who champion, on behalf of their 

clients, the cause of Tri-County 

Literacy Council. Thank you and –

“Here we go again”. 
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Mandate 
 
Tri-County (Stormont, Dundas & Glengarry) 
Literacy Council is a community-based, non-
profit organization. Our mandate is to enrich 
both our community and individuals by 
addressing literacy needs. To do this, we 
assess learners, help them set goals and 
provide necessary help in reading, writing, 
basic math, and computer skills. We recruit 
volunteers from the community to assist 
learners in meeting their personal, 
employment and social goals. This method of 
instruction can be one-on-one with a tutor, or 
in a small group. Our services are easily 
accessible and designed for ongoing growth 
and expansion. Documenting learning 
outcomes monitors progress. 



Newsletter Page 3 of 10 

Literacy and Basic Skills 
Nancy Pilote, Literacy Instructor 

 
Literacy is more than reading and 

writing. It is the knowledge and 

understanding of the world around us, as 

we talk, listen, observe and problem 

solve. It affects all aspects of our lives, 

including culture, language, health, 

education, employment, justice and 

access to services. 

 

In Tri-County Literacy Council's Literacy 

Basic Skills (LBS) class, we celebrate 

students' accomplishments, big or small, 

whether it be learning to spell a particular 

word or solving a math problem. 

 

Learners read every day and discuss 

current events, as well as share stories 

and personal experiences as part of class 

exercises. Recent class activities 

included: 

 Poetry writing 

 GED preparation 

 LBS task-based activities from 

OALCF (Ontario Adult Literacy 

Curriculum Framework) based on 

learners' individual goal path and 

skill level 

 Paragraph writing 

 Math (various levels) 

 

Upcoming class activities include: 

 Developing a student newsletter 

 Visiting the Cornwall Public Library 

 Independent summer study projects 

 

It is never too late to learn - you can 

learn something new every day. 
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Essential Skills are the 
skills people need for 
work, learning, and life. 
They provide the 
foundation for learning 
all other skills and are 
the cornerstone of 
lifelong learning. 
 
There are 9 Essential 
Skills: 
 

1. Reading 
 
2. Document Use 
 
3. Numeracy 
 
4. Writing 
 
5. Oral 

Communication 
 
6. Working with 

Others 
 
7. Thinking 
 
8. Computer Use 
 
9. Continuous 

Learning 
 
 

 

On April 30th, learners of the Basic 

Computer course received a well-

earned certificate. This valuable 

training will serve graduates well, as 

computer use and the Internet are 

powerful tools, beneficial in all areas of 

life, more than ever in one's job search 

and applications. Course topics 

included: 

 Parts of the Computer 

 Using a Mouse and Keyboarding 

 The Desktop 

 Creating Folders and Saving Files 

 Notepad 

 Cutting, Copying and Pasting 

 Browsing the Internet (Internet 

Explorer, Google) 

Basic Computer Training 
Danielle Bray, Business Development Coordinator and Literacy Instructor 

 
 Email 

 Online Learning by Using More 

Than One Website at One Time 

 

Seeing their confidence grow as they 

became empowered to use a 

computer and the Internet was a very 

satisfying experience. I especially 

enjoyed being witness to their "aha" 

moments, when theory met practical 

application. 

 

Tri-County Literacy Council offers 

this free Basic Computer training for 

employment purposes. For more 

information, call 613-932-7161. 

 

 



 
 
 
 
 
 
 
 
 
 
 
 

Tri-County Literacy 

Council recently released 

its much-anticipated 

computer manual for 

seniors titled Home and 

Not Alone - a community 

project funded by the New 

Horizons for Seniors 

Program. 

 

This project consisted of a 

basic computer manual 

written for seniors to self-

learn how to use a 

computer and the World 

Wide Web to connect with 

family, friends and 

community, as well as the 

opportunity to apply to 

borrow a laptop from the 

agency, in order to 

identify if they would like 

to purchase one in the 

future, and be matched 

with a tutor, should help 

be needed to do the 

lessons. 

 

Of the 200 free copies 

which were given away to 

SD&G seniors, an 

additional 90 copies were 

requested, as there was a 

great demand for this 

guidebook. 

 

Home & Not Alone (HANA) - Computer Connections 

for Isolated Seniors 
Danielle Bray, HANA Project Manager 

 

  

All surveyed seniors 

reported having learned 

from the manual. Most 

found the exercises clear 

and easy to understand.  

 

Survey results show that 

although seniors learn at a 

slower pace and are more 

socially active than 

anticipated, they are 

committed to continue 

using the manual. While 

most are at the beginning 

or middle sections of the 

manual, some have 

already purchased 

computers and others are 

considering this. With 

continual use, we are 

confident most manual 

recipients, who have/will 

buy a computer, will make 

using a computer and the 

World Wide Web part of 

their lifestyle. It is our 

hope that seniors, who 

cannot afford to purchase 

a computer or have home 

Internet service, will visit 

local organizations which 

offer this free-of-charge or 

will apply to borrow a 

laptop from our agency 

and use it where free 

wireless Internet service is 

available at no cost. 

 

The 32% that have not yet 

used the manual cited 

being busy with social 

activities or ill (or caring 

for an ill spouse), prior to 

the survey. 

 

Isolated seniors (13%) 

have embraced this 

learning opportunity. As 

such, they now have 

access to free, powerful 

online communication 

tools (e.g. email, video 

calling programs, etc.) and 

online pastimes (e.g. 

games, recipes, movies, 

Social Networking sites, 

etc.) which studies show, 

reduce depression in 

secluded individuals.  

 

Isolated or not, aging 

seniors are reaping the 

positive effects of this 

project by increasing 

cognitive skills and social 

abilities. This project is a 

positive addition to their 

life. 
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Tri-County 
Literacy Council 
Staff Members 
 
Dina McGowan, 
Executive Director 
 
Carolyn Eva, 
Literacy Assessor 
 
Kristina McDermid, 
Information 
Management 
Systems & Literacy 
Instructor 
 
Carol Anne Maloney, 
Coordinator of 
Volunteers & Literacy 
Instructor 
 
Danielle Bray, 
Business Development 
Coordinator & Literacy 
Instructor 
 
Nancy Pilote, 
Literacy Instructor 
 
Ruth Laplante, 
Bookkeeper 
 
Kimberley Timalsina, 
CHAP Coordinator 
 
Eric Heward, 
CHAP Coordinator 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This year, the Community Homework & 

After-School Program (CHAP) students 

(age range of 5-12 years old) participated 

in a number of activities and events that 

focussed on broadening their knowledge, 

boosting their self-esteem, and helping 

the community. 

Students learned from a number of 

experiences, including: 

 Presentation about an international 

holiday of their choice (completed in 

pairs) 

 Class ‘bank’ which has been 

collecting ‘interest’ to be used for an 

End-of-year Pizza Party (photo 

shown on the next page) 

 Internet research that led to a report 

about a famous person who 

contributed to Black History Month 

 Anti-bullying strategies and 

discussion on how to stop a school 

bully 

 Using recycled materials to make 

bird feeders 

 Respect for the environment was 

reinforced through the planting and 

caring of flowers 

Community Homework & After-School Program (CHAP) 
Kimberley Timalsina, CHAP Coordinator 
Eric Heward, CHAP Facilitator 

 

  

 Presentations by local community 

figures (police officer, immigrant, 

local authors of children's books, and 

a martial arts instructor who engaged 

the children in physical activity and 

discussion about healthy food 

choices) 

 

Esteem-boosting activities included: 

 Mad Math Minutes exercises, which 

monitors their progress 

 Weekly creative art activities, to 

stimulate their imagination 

 Friday team-building activities and 

group games, which promote positive 

interaction 

 

The children connected with the 

community by: 

 creating cards and art for seniors of 

the Heartwood Long-Term Care 

facility 

 collecting non-perishable food items 

for the Agape centre 

... Continued 

  

Page 5 of 10 Newsletter  

www.tricountyliteracycouncil.ca 

 
 
 
Sponsor a Book 
 
If you would like us to 
purchase a book or a 
resource in memory of 
someone, or as a 
special gift like a 
birthday or retirement, 
we will place a 
nameplate in the book. 
It will read that you 
donated it and include 
the name of your 
chosen person.  
 
The book will be placed 
in our Lending Library.  
 
As well as, giving a gift 
to your friend, you will 
be giving the gift of 
literacy to a learner. 
 

The Royal Bank of Canada 
makes the Community 
Homework and After-School 
Program possible 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CHAP (continued) 
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The children also participated in the 

Cornwall and Area Pop Event which 

showcased the comic and super-hero 

art they created. 

 

Ongoing program activities also 

include: 

 

• Weekly book club 

• Weekly journal writing and 

creative thinking 

• Weekly science demonstration 

• Physical play and healthy 

lifestyle education 

• Computer instruction and 

supervision 

 
 

In this program, children are 

provided a healthy snack prior to 

doing their homework with which 

they receive help on a one-on-one 

basis, by staff and volunteers. They 

also enjoy daily educational, social, 

and fun activities, which are based on 

a monthly theme. 

 

The CHAP is a great success. We 

hope to offer this valuable program 

again next year. 

 
CHAP End-of-year Pizza Party 

Back left: Aidan Laframboise, volunteer Classroom Assistant,   

Kimberley Timalsina, CHAP Coordinator, Jocelyn St. Denis, volunteer Classroom Assistant 
Centre: CHAP students 

Back right: Eric Heward, CHAP Facilitator, Sheila McDonald, RBC volunteer Classroom Assistant 
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The Assessment Process 
Carolyn Eva, Literacy Assessor and Interim Coordinator of Volunteers 

 

“I just want to get started. Do I need to be 

assessed?” As this question arises often, 

I’d like to take this opportunity to clarify 

the importance of the assessment process. 

 

What is the purpose of an assessment? 

The four main purposes of assessment 

may be identified as:  

1. assisting in learning 

2. documenting progress 

3. facilitating transitions to employment 

and further education 

4. developing or improving the learning 

program 

 

In my job as the Educational Assessor, I 

have the pleasure of meeting many 

different people each week. Most people 

feel nervous and uncertain when 

beginning the assessment process.   

 

During your first appointment, we will 

discuss your background, school 

experiences, goals, and work history. 

 

The next step is testing. The tools and 

methods are formal or informal means 

through which I gather valid, reliable, and 

relevant information about your strengths, 

as well as potential areas for 

improvement. Results will bring your 

learning style and needs to light. 

 

Next, we discuss program options. 

Together, we decide on the best program 

option for you. At this time, I have the 

opportunity to answer any questions you 

might have. After I refer you to one of our 

small group classrooms or One-on-one 

Tutoring Program, you begin your 

upgrading.  

 

However, my role as the assessor doesn’t 

end there. Assessment is an ongoing 

process. We continue to meet regularly, 

usually every 3 months.  This allows me 

to monitor your improvements and 

ensure that you are satisfied with both 

your program choice and your progress. 

We discuss the work you have been 

completing, as well as your goals, as 

these may change and evolve. This 

process helps us continually gather 

information about your: 

 abilities 

 needs 

 interests 

 learning style 

 achievements 

 

This is a fundamental component of 

literacy programming. 

 

A primary purpose of this on-going 

assessment is to assist you to learn, and 

to document your progress. This 

purpose requires agency staff, in co-

operation with learners, to gather 

reliable and appropriate evidence of the 

learners’ accomplishments. We do this 

by collecting work samples. Evidence 

of this kind allows learners and LBS 

(Literacy Basic Skills) staff to reflect 

together on the work that the learners 

have done in order to help them set and 

revise: 

 learning goals 

 instruction (to ensure it meets the 

on-going needs of the learner) 

 successful completion of the 

program 

 

This on-going assessment is an 

important part of your program, and 

something we do during your Portfolio 

Review. 

 

As you can see, assessment has a clear 

purpose(s) and it is together that we 

will make your learning journey 

meaningful and worthwhile. 



Did you ever wonder what would 

happen to Tri-County Literacy Council, 

if the agency had no volunteers to rely 

on? 

 

Without our volunteers our 

programs would suffer greatly and/or 

disappear altogether. There would be 

no: 

 One-on-one Tutoring Program to 

help people who require 

individualized upgrading 

instruction 

 Classroom assistants, to help the 

instructor guide students with 

varying levels of literacy skills and 

ensure all questions are addressed 

 Administrative support, to assist 

with the many ongoing duties 

necessary in operating an office 

smoothly and effectively 

 Extra help to guide the children of 

the Community Homework and 

After-School Program (CHAP), as 

they complete their homework 

 

Are you a volunteer? We recognize the 

value and importance of the work that 

volunteers do.  You are the foundation 

of the organization. A small staff like 

ours could never manage to serve 200 

learners every year, without a strong 

group of dedicated volunteers. 

 

Thank you for all you do. 

 

 
 

 

Volunteers 
Carolyn Eva, Literacy Assessor and Interim Coordinator of Volunteers 
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Tri-County 
Literacy Council 
Board of Directors 
 
Carol Potts, 
Chairperson 
 
Shirley Fraser, 
Treasurer 
 
Catherine Levac, 
Secretary 
 
Angus Kelly, 
Property Manager 
 
Barbara Petepiece, 
Personnel Committee 
 
Dina McGowan, 
Executive Director 

The One-on-One Tutoring 
Program is made possible by 
the generous funding of the 
United Way. 
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NEW Hospitality Course 
Kristina McDermid, IMS Coordinator and Literacy Instructor 
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Throughout the past few months, I have 

had the opportunity of creating a 

curriculum for Tri-County Literacy 

Council which explores the Hospitality 

industry. The course delves into the 

many different areas where one can 

work, such as: 

 restaurants 

 hotels 

 travel 

 cleaning 

 

As a pre-employment training program, 

this course introduces learners to the 

field, in order to better understand how 

the industry works and what to expect 

while working. 

 

There are a number of Cornwall 

businesses where one could work, if 

they chose the hospitality field. The 

course explores these different career 

paths. 

Cornwall is home to a number of 

restaurants and a handful of larger 

hotels. Within these enterprises are 

various jobs which learners may find of 

interest, such as: 

 hotel desk clerk 

 server 

 bartender 

 cook 

 housekeeping 

 guest services 

 

As part of this course, Hospitality 

students toured Boston Pizza and were 

witness to the inner workings of the 

restaurant, learning helpful tips. 

 

If you would like more information or 

wish to apply for this free training, 

please call (613) 932-7161 to be added 

to next session's waiting list. 

A Strong Year 
Kristina McDermid, IMS Coordinator and Literacy Instructor 

 
Tri-County Literacy Council had a strong year in terms of statistics. As per the 

Ministry of Training, Colleges and Universities, the agency is required to collect 

and analyze data regarding the learners it serves. The following statistics speak to 

the success of the fiscal year April 1, 2014 to March 31, 2015: 

 

• 189 learners were served, 68 having been carried over from the previous 

fiscal year 

• 99% of learners rated the agency with a score of 4 or 5 

• 95% of learners met the targeted suitability requirement 

• 87% of learners completed the milestones that were assigned to them 

• 51% of learners were male 

• 43% of learners were between the ages of 25 and 44 

• 80% of learners were on the employment goal path 

• 67% of learners were referred to the occupational coursed at TCLC 

(warehouse, hospitality, retail, daycare, etc.) 

• 75% of learners successfully completed their training 

Tri-County  

Literacy Council 

 

WE HELP 

ADULTS 

1. Our literacy agency 
fosters a culture of 
Customer Service 

2. Our literacy agency 
provides a learner-
centered, quality 
learning environment 

3. Our literacy agency 
provides initial and 
ongoing support to 
learners 

4. Our literacy agency 
honours the privacy of 
its customers 

5. Our literacy agency 
values respect, 
inclusion and 
accessibility 

6. Our literacy agency 
knows who its key 
customers are and 
actively solicits their 
feedback 

7. Our literacy agency 
seeks to regularly 
improve its Customer 
Service practices 

8. Our literacy agency 
has a formal customer 
complaint and 
resolution process and 
encourages customers' 
compliments 

9. Our literacy agency is 
actively involved in the 
community to ensure 
effective referrals and 
service coordination 

10. Our literacy agency 
has effective 
communication 
practices that reflect its 
commitment to 
excellent Customer 
Service 

Customer Service Quality Statements 



 

  

  

  

 

 

 

 
 

Tri-County  

Literacy Council 

 101 Second Street West 

Cornwall, Ontario 

K6J 1G4 

 

PHONE: 

(613) 932-7161 

 

FAX: 

(613) 932-5121 
 

  
 

We're on the Web! 

www.tricountyliteracycouncil.ca 

 

Visit our website regularly; to learn about the latest FREE courses being offered. 
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