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The Best News Ever 
Geraldine (Dina) McGowan (B.A., B.Ed.), Executive Director 

 

  

  

On June 16, 2017, I heard what I 

believe to be some of the best news I 

have ever heard in Literacy. At a 

Laubach Literacy Ontario and Ontario 

Native Literacy Coalition conference 

on June 16, 2017 Deb Matthews, 

Minister of Advanced Education and 

Skills Development (MAESD) 

announced a “historic” new 

investment in Literacy, Math and 

Digital Skills training to prepare 

people for the changing economy.  

The goal is to reach an additional 

80,000 adult learners across Ontario 

over four years. The government 

recognizes the economy and labour 

market are becoming more technology 

and knowledge-based. Therefore, 

there is a need for new and updated 

skills.  Some Quick Facts are shared: 

 

• The $185 million investment 

means that Ontario will double its 

support for Essential Skills 

training by 2020-21, helping an 

additional 80,000 learners 

improve and upgrade literacy and 

skills. 

 

• The initiative is part of the 

government’s Lifelong Learning 

and Skills Plan, which will ensure 

that Ontario’s adult learners and 

workers have the support they 

need to adapt and thrive at every 

stage of their career. 

 

• The Premier’s Highly Skilled 

Workforce Expert Panel advised 

that improving literacy was 

important to developing a 

workforce prepared for the 

demands of the modern economy, 

and made several 

recommendations to improve 

adult learning opportunities. 

 

• Studies have found that a 1% 

increase in literacy can lead to 

2.5% increase in labour 

productivity. 

 

This announcement follows on the 

heels of an evaluation of the Literacy 

and Basic Skills program (LBS) made 

by Cathexis Consulting Inc., (an 

independent consulting firm)  hired by 

the Ministry of Advanced Education 

and Skills Development. Over 1,500 

learners and more than 250 service 

providers, as well as ministry staff, 

support organizations and community 

partners provided feedback through 

surveys, focus groups and/or 

consultation. Some of the 

recommendations include: 

 

• Clarify the purpose and objectives 

of the LBS Program 

 

• Ensure the design and 

management of the LBS program 

supports all learners and all 

service providers 
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The Best News Ever 

 (Continued) 

• Establish a funding model 

 

• Improve program communication 

and support 

 

• Streamline administrative 

requirements 

 

I will write more about the initiatives as 

they roll out to the literacy program.  

For now, I am pleased to say there is a 

greater appreciation and need for the 

work we do in literacy and most 

importantly that recognition may come 

in the form of badly needed dollars. I 

went to bed on June 16, 2017 thinking 

about all that we do on a shoestring 

budget and instead of pondering, “How 

will we ever do all that needs to done?”  

I dreamt of all the possibilities. 

 

It is too early to know what this means 

financially, here at Tri-County Literacy 

Council.  Rest assured any additional 

money shared here at the Council would 

be used to make meaningful differences 

in the lives of people of our community.   

Wondering about my dream... It was 

about: 

 

• More training courses 

 

• Improved services in the Counties 

 

• Wages for staff that recognize the 

value of the work they perform 

 

• Significant contributions to our 

local economy via trained and 

skilled workers 

 

• Employers vying to locate in our 

locale... etc.  

We are fortunate to have a supportive 

team working to make Tri-County 

Literacy Council the best it can be.  

Thank you to Ms. Pina Gilmour 

(MAESD Education/Training 

Consultant), Mr. Denis Lapierre 

(MAESD Service Delivery Manager), 

Mr. Scott Ravary (Manager of 

Program Coordination and Support 

Unit), Ms. Jennifer Barton (Regional 

Director) and Ms. Jennifer Fontaine 

(Regional Program Manager). I credit 

their fine work along with literacy 

coalitions, networks and service 

deliverers with the recent 

announcement. 

 

www.tricountyliteracycouncil.ca 

Tri-County Literacy 
Council is a 
community-based, 
non-profit 
organization that 
enriches both 
community and 
individuals by 
addressing literacy 
needs 
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On May 25
th
 we celebrated the many 

volunteers that have given to our agency in 

the last year. 

 

Guy Lauzon, MP, was in attendance to 

express his appreciation. Volunteers who 

have given back to the agency for 5 years or 

more were awarded a certificate from the 

Federal Government acknowledging their 

efforts. Jim McDonnell, MPP, also gave 

certificates to each volunteer, on behalf of the 

Ontario Government. 

 

We were fortunate to have a student from the 

GED Preparation program, along with three 

children from the Community Homework and 

After-School Program (CHAP) express their 

gratitude to our volunteers. 

 

The following businesses that helped to make 

the event special were: 

 

 Blooms; 

 Canadian Tire; 

 Cornwall Square; 

 City of Cornwall; 

 David’s Tea; 

 Farm Boy; 

 The Grind Cafe & Wine Bar; 

 Home Depot; 

 Oasis Hair & Day Spa; 

 Parkway Inn & Conference Centre; 

 Roy’s Florist; and 

 Starbucks. 
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Volunteer Appreciation 2017 
Carol Anne Maloney (B.A.Sc.), Coordinator of Volunteers 
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Volunteer Appreciation 2017 

 (Continued) 

“A kind gesture can 

reach a wound that only 

compassion can heal.” 

Steve Maraboli 

Volunteers: 

 

“I’d like to tell what a positive impact you had on my life. In early 2009, I had 

just divorced from my wife of ten years and was going through a very, very 

difficult time. I was battling a serious drug addiction and was extremely 

depressed. I was staying in a motel and realized that I was going to need to 

use a food bank for the first time in my life. 

 

I went to the closest food bank, and took a number and then sat and waited.  I 

was embarrassed to be there and felt uneasy. Before my number was called, a 

woman approached me and asked me if it was my first time at a food bank. I 

said “yes” and she smiled and said, “Follow me.” She took me to the office 

and I told her with all honesty what brought me to this point in my life. 

 

She then retrieved about 20 bus tickets from her drawer and gave them to me.  

Wow! I was so happy and surprised. She then led me through the food bank, 

giving me pretty much double the normal amount of everything. 

 

She made it so easy for me, and I thanked her sincerely and went back to my 

motel with a lot of food. She had told me her name when we first met, and I 

immediately forgot it. LOL 

 

A couple of days later, as I returned to my motel, the motel clerk called me 

over and pointed to a box and said that someone had dropped it off for me. I 

should mention that this was Thanksgiving Monday. I took the box back to my 

room and was floored by its contents. To the best of my memory, the box 

contained: 

 

 A plate with homemade turkey, mashed potatoes, carrots, gravy and 

stuffing; 

 A deck of cards; 

 Pen, paper and envelopes; 

 A pack of smokes; and 

 A card, unsigned saying “Good Luck”. 

 

To say that I was moved is a huge understatement. Obviously, the volunteer (s) 

from the food bank had made this incredible gesture. 

 

From that moment, I had a profound new respect for volunteers and what they 

do. Since that encounter, there have been countless times that they have had 

an impact on my life. 

 
From both my Math and English tutors, to volunteer drivers to take me to 

doctor’s appointments, they are still a major part of my life.” 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I was honored to facilitate the 

Landscaping and Grounds 

Maintenance Labourer training this 

spring. 

 

Along with working through a 

curriculum, we had the opportunity 

to learn from some fabulous guest 

speakers.  Namely: 

 

 Scott Porter and Lynn 

Blanchard of the City of 

Cornwall spoke about 

working for the City.  

 Landscaper, Carol Would 

of Dancause Landscaping 

talked about running her 

business and what she 

expects of employees.  

 Elaine Kennedy of the 

Cornwall & District 

Environment Committee 

shared her passion for 

being environmentally 

friendly. 

Landscaping & Grounds Maintenance Training 
Carol Anne Maloney (B.A.Sc.), Coordinator of Volunteers 

 

 

 Master Gardener Fred 

Deschamps imparted his 

expertise. 

 Adrien Quenneville of 

Transition Cornwall took 

the mystery out of 

permaculture (system of 

agricultural and social 

design principles centered 

on simulating or directly 

utilizing the patterns and 

features observed in 

natural ecosystems).  

 

Students also benefitted from a 

site visit to Home Depot where 

Glen Dixon demonstrated the 

variety of landscaping tools they 

offer. 

 

Eleven students graduated the 

program on April 13, 2017. 

 

Congratulations! 
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Sponsor a Book 
 
If you would like us to 
purchase a book or a 
resource in memory of 
someone, or as a 
special gift like a 
birthday or retirement, 
we will place a 
nameplate in the book. 
It will read that you 
donated it and include 
the name of your 
chosen person.  
 
The book will be placed 
in our Lending Library.  
 
As well as, giving a gift 
to your friend, you will 
be giving the gift of 
literacy to a learner. 
 

 
Landscaping & Grounds Maintenance Labourer graduates 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technology Tools for Seniors 
Danielle Bray (Cert. Hons., e-Business Web Developer), 
Business Development Coordinator 
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Tri-County 
Literacy Council 
Staff 
 
Dina McGowan, 
Executive Director 
 
Carolyn Eva, 
Administrative 
Assistant 
 
Eric Heward, 
Information 
Management 
Systems Coordinator 
 
Carol Anne Maloney, 
Coordinator of 
Volunteers 
 
Danielle Bray, 
Business Development 
Coordinator 
 
Johanna Fraser, 
Literacy Assessor 
 
Kelsey Anderson, 
Essential Skills 
Instructor 
 
Ruth Laplante, 
Bookkeeper 

Tri-County Literacy Council was 

fortunate to receive funding from the 

Government of Canada’s New Horizons 

for Seniors Program, to develop an 

instruction guide that empowers seniors 

to use technology for everyday life. This 

user-friendly guide which contains many 

visuals includes instructions for using: 

 

 Hospital parking pay stations and 

ticket dispensers; 

 The Check-In Kiosk at the walk-in 

clinic (McConnell Avenue); 

 An Automated Teller Machine 

(ATM); 

 Debit or credit card to pay for 

products or services; 

 A Picture Kiosk to self-develop 

photographs; and 

 An In-Restaurant Kiosk to save time 

at fast food restaurants. 

 

200 free copies were given out to seniors. 

 

Since using the Technology Tools for 

Seniors guide, 82 surveyed elders report 

the following general positive changes: 

 

 78% report being more confident 

with technology (agree and 

somewhat agree) 

 

 58% report using more technological 

devices (agree and somewhat agree) 

 

 66% report being less stressed when 

using technological devices (agree 

and somewhat agree) 

 51% report being more 

technologically independent (agree 

and somewhat agree) 

 

 80% report now knowing where to 

get help for Elder Abuse (agree) 

 

 94% found the guide to be easy to 

understand 

 

 93% found the topics helpful 

The guide is available for a small 

printing fee. Interested seniors may call 

Tri-County Literacy Council at 613-932-

7161 to request their copy. 

 

 
 

 

In addition to the guidebook, seniors 

requiring additional help may request 

onsite group training by a senior 

volunteer. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

  

It was a pleasure to teach the Money 

Management for Everyone program. The 

very positive individuals that attended 

the class made teaching what can be a 

negative topic delightful.  

 

 
Money Management for Everyone 

graduates 

 

In this free 4-week training program 

participants learned about managing 

their income to meet their needs. The 

program included the following 

knowledgeable guest speakers who 

shared their money management 

expertise and answered learner’s 

questions. 

 

 Ray Houde of Counseling and 

Support Services of SD&G 

 

 Sheila McDonald of the Royal 

Bank of Canada (RBC) 

 

Students also learned about the valuable 

free services offered by community 

partner Job Zone, when France de 

Repentigny spoke to the class. 

 

Course topics included: 

 

 Understanding your pay cheque 

 Budgeting 
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Money Management for Everyone 
Danielle Bray (Cert. Hons., e-Business Web Developer), 
Business Development Coordinator 
 

 
 Ways to Reduce Spending 

 Replacing Lost Income 

 Credit & Debt 

 How Banks and Credit Unions 

Can Help You 

 Preventing Identity Theft 

 Your Credit Report and Credit 

Score 

 

Participants also developed a meal 

menu based on a specific budget and 

met a weekly challenge which led to 

the development of the Final Project – a 

brochure titled Making Ends Meet to be 

used as a future reference. 

 

 
 

Although money is a serious matter, 

learning about it can be fun. As such, 

participants also enjoyed a good old 

fashion game of “Payday” and watched 

entertaining educational videos, as part 

of the learning experience. 

 

This program is offered at various 

times of the year. For more 

information, please call Tri-County 

Literacy Council at 613-932-7161. 

 

 

 

 

Our Mandate 
 
Tri-County 
(Stormont, Dundas 
& Glengarry) 
Literacy Council is 
a community-based, 
non-profit 
organization. Our 
mandate is to 
enrich both our 
community and 
individuals by 
addressing literacy 
needs. To do this, 
we assess learners, 
help them set 
goals and provide 
necessary help in 
reading, writing, 
basic math, and 
computer skills. 
We recruit 
volunteers from 
the community to 
assist learners in 
meeting their 
personal, 
employment and 
social goals. This 
method of 
instruction can be 
one-on-one with a 
tutor, or in a small 
group. Our 
services are easily 
accessible and 
designed for ongoing 
growth and 
expansion. 
Documenting 
learning outcomes 
monitors progress. 
 
 



Customer Service 
Danielle Bray (Cert. Hons., e-Business Web Developer), 
Business Development Coordinator 
 
 On June 8, 2017 graduates of the 

Customer Service program received their 

well-earned certificate. This full 8-week 

curriculum enabled them to learn the key 

to providing quality Customer Service, 

while practicing Essentials Skills, for the 

following popular entry-level 

employment positions: 

 

1. Retail Associate 

2. Food Counter Attendant 

3. Call Centre Representative 

 

Participants also benefited from 

meeting knowledgeable industry 

guest speakers. Marc Renaud, 

General Manager of Farm Boy 

graciously shared how this successful 

company takes care of its clients, the   

training new hires can expect, and 

more, while we enjoyed fresh fruit 

and dip with freshly baked muffins. 

Yum!  

 

Andre Pommier, Jewellery Designer 

and Goldsmith of Pommier Jewellers 

shared, among other topics, his 

expertise in going the extra mile in 

retaining clients, the importance of 

giving back to the community, as 

well as how to impress a potential 

employer when looking for work. 

 

France de Repentigny of Job Zone 

d’emploi also met with job seekers to 

inform them of the valuable free 

programs and services offered by this 

community partner. 

 

As in most Tri-County Literacy 

Council training programs, learners 

had the opportunity to earn a second 

certificate. The Worker Health & 

Safety Awareness certificate was 

added to their employment folder. 

 

Congratulations graduates! 
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Learning at the 
Literacy Council 
 

“Getting this type of 

education for free is 

amazing. Not everyone 

can afford to continue 

their education, as an 

adult. Many hurdles are 

in our way, time, family, 

financial obligations. 

The extra expense 

incurred to take courses 

or lessons can often 

prevent us from 

improving our skills and 

the required learning to 

improve our 

employment status or 

life in general. Thank 

you to TCLC for being 

here for us. Thank you 

for working so hard to 

get the funding to keep 

operating and provide 

learners like us tools to 

improve our lives. Keep 

up the good work and 

thank you for your 

continuous help.” 
 
- Monique Duffy, 
Customer Service 
graduate 
 

 
Customer Service graduates 

 

https://www.farmboy.ca/
http://www.pommierjewellers.com/
http://www.jobzonedemploi.ca/
http://www.jobzonedemploi.ca/
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First, let me express my pleasure to be 

back at Tri-County Literacy Council 

(TCLC) as the Information Management 

Systems Coordinator. Staff and learners 

have been very gracious in welcoming 

me back to the Agency and I am excited 

to move forward and help our learners 

achieve their employment goals.   

 

It is going to be a busy summer for Tri-

County Literacy Council. The schools 

may be out, but we are open all 

summer to meet your literacy needs! 
 

I will be hard at work updating our 

Follow-up Tracker to include the learner 

outcomes in each of the programs 

offered at TCLC. With this data, we can 

Happy to be back 
Eric Heward (M.A, B.AH), 
Information Management Systems Coordinator 

 
get a comprehensive analysis of the 

outcomes from each occupational 

course. With this upcoming update, it is 

now more important than ever to get 

feedback from our learners. We 

welcome all former learners to keep us 

updated as to any changes in their 

contact information and to provide us 

any information about their current 

employment status. There is no need to 

wait for my call or e-mail; you can 

always give TCLC an update by 

contacting us by phone, email, or by 

visiting our website. 

 

We look forward to hearing from you 

and have a safe and relaxing summer! 

 

www.tricountyliteracycouncil.ca 

Tri-County 
Literacy Council 
Board of Directors 
 
Barbara Petepiece, 
Chairperson 
 
Shirley Fraser, 
Secretary 
 
Angus Kelly, 
Treasurer 
 
Catherine Levac, 
Member at Large 
 
Denise Paquette, 
HR Consultant 
 
Dina McGowan, 
Executive Director 

https://tricountyliteracycouncil.wordpress.com/contact/learner-follow-up/
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CHAP 
Kelsey Anderson (B.A. Hons.), CHAP Coordinator 
Eric Heward (M.A, B.AH), CHAP Facilitator 
 

June 1st was a bittersweet day in the 

Community Homework and After-

School Program. It was the last day 

of CHAP for the 2016/17 school 

year. As such, it was a celebration 

but it was also possibly the last day 

of CHAP. 

 

This program has been a staple in the 

community for approximately 10 

years, but funding will not be offered 

this fall. "We are looking for ways to 

keep the program running for years 

to come. If anyone knows a person or 

organization that might like to help 

fund a program like this, we would 

love to hear from you!” – Dina 

McGowan, Executive Director 

 

Over the past decade, CHAP has 

served approximately 300 students 

enrolled in the program, not to 

mention the many high school 

students that have completed their 

necessary volunteer hours. 

Community volunteers have also 

been indispensable in keeping the 

program running for so long. CHAP 

has run in communities throughout 

SD&G, sometimes in several 

locations at once. The program has 

run at the Agape Centre, Cornwall 

Public Library, Tri-county Literacy 

Council, and other locations in the 

counties. Most recently, CHAP has 

been run directly from TCLC. 

 

Great things have happened in 

CHAP this year. The program has 

been host to a variety of guest 

speakers and special projects by the 

students. Presenters and performers 

have covered various topics, from 

lighthearted activities such as how to 

sing Row Your Boat in a round, to 

more serious activities such as 

learning about climate change and 

how to help slow it down. Special 

events have included visits from: 

 

 Danielle Watson, Waste 

Management Supervisor for the 

City of Cornwall; 

 Rabia Zeeshan, Immigrant 

Services Supervisor for TR 

Leger; 

 Carrie and Melissa, Children 

Services volunteers of the 

Cornwall Public Library; and 

 Llawnroc, a local 3-piece band 

comprised of Jill LeClair, 

Virginia DiPierro, and Cameron 

MacPhee. 

 

The program also included weekly 

crafts, science Thursdays, growing 

spring vegetables, and preparing for 

TCLC’s Volunteer Appreciation 

event. 

 

CHAP students and volunteers were 

out in force at this year's Volunteer 

Appreciation event, with 3 students 

giving a speech to thank all of the 

volunteers that have helped make 

this year great. I would like to 

personally thank our volunteers, as 

well as parents, Administration, and 

the Royal Bank of Canada for 

making CHAP possible. But most of 

all, I would like to thank the students 

themselves, because they are the 

ones who really make the program 

all it can be. You will be well 

missed. 

 

 

 

 

  
CHAP kids’ power poses 

and silly faces 
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LBS and GED Classroom 
Eric Heward (M.A, B.AH), IMS Coordinator 
Johanna Fraser (B.A., B.Ed.), Literacy Assessor 
 

We are moving in new and exciting 

directions in the LBS (Literacy and 

Basics Skills) and GED (General 

Educational Development) 

classroom. 

 

Recently Tri-County Literacy 

Council welcomed back Eric 

Heward to the fold. As a result, we 

now have two instructors in the 

LBS/GED Classroom. Eric will be 

concentrating on the GED learners 

and Johanna on the LBS learners. 

We hope that by having two 

instructors, we can concentrate on 

the specific learning needs of 

individual learners and cater more 

adeptly to them. 

 

The GED learners are focusing on 

preparing for the GED exam, while 

the LBS learners are working hard 

at brushing-up on specific literacy 

skills such as English and Math. 

The instructors are better able to 

give more one-on-one time to the 

learners. All students are 

encouraged to develop their skills 

at their own pace and can make the 

decision to go from the more 

general LBS study to the more 

specific GED study, when and if 

they wish to. The students share 

study areas, computers, break time 

and resources and the instructors 

are comfortable instructing all of 

the students. Eric and Johanna 

encourage peer mentoring amongst 

the students and this has been 

warmly-embraced by them.  

 

Below is a picture of two of the 

four winners of the LLEO Photo 

Contest which TCLC learners were 

encouraged to enter this past 

spring. Brian Rainville, on the left, 

won third place and Phil Howell, 

on the right, won second place. 

Missing are Lia Underwood who 

won first place and Rachel Lalonde 

who won fourth place. Rachel is in 

LBS and Brian, Phil and Lia are in 

GED. In fact, Phil and Lia are 

preparing to take the GED exam in 

Ottawa this month. We wish them 

all the best! 

 

 
Brian Rainville (left) and  

Phil Howells (right) 

 

Essential Skills are the 
skills people need for 
work, learning, and life. 
They provide the 
foundation for learning 
all other skills and are 
the cornerstone of 
lifelong learning. 
 
There are 9 Essential 
Skills: 
 

1. Reading 
 

2. Writing 
 

3. Numeracy 
 

4. Oral 
Communication 
 

5. Working with 
Others 
 

6. Thinking 
 

7. Document Use 
 

8. Computer Use 
 

9. Continuous 
Learning 

 
 

 



Every ending is an opportunity 

for a new beginning, and so it 

was with the end of CHAP. As I 

was, quite literally, packing up 

the materials of CHAP, I was 

appointed to the position of 

Essential Skills Instructor. 

 

I originally came to TCLC as a 

CHAP volunteer. My passion 

for sharing knowledge, 

exploration, discovery, and 

community involvement made 

me think that the Literacy 

Council would be the perfect 

place for me to start my next 

chapter. How right I was! 

Fast forward a year to my 

receiving a call to be the new 

CHAP Coordinator. After 

volunteering, I was thrilled by 

the prospect of actually working 

for TCLC! Now, just a few 

months later, I’m part of the 

upstairs team as the Essential 

Skills Instructor. This means 

that I will be teaching 

occupational courses to adults. 

 

I am very much looking forward 

to teaching my first course 

(Microsoft Excel), and many 

more to come. I wouldn’t have 

been anywhere near as prepared 

for this without the help and 

support of the entire TCLC 

team. Thanks Everyone! 

www.tricountyliteracycouncil.ca 
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A New Beginning 
Kelsey Anderson (B.A. Hons.), Essential Skills Instructor 
 

LBS Terms & Definitions 
Source: Literacy and Basic Skills (LBS) Service Provider Guidelines 

 

Culminating Task: A key indicator of a learner’s readiness to transition to 

the selected goal. A culminating task is more complex than a milestone task, 

but is similarly aligned with the curriculum framework, which is part of the 

Ontario Adult Literacy Curriculum Framework (OALCF). 

 

Goal Path: The goal path refers to the preparation required to exit LBS and 

transition to the goal and is delivered by an LBS Service Provider. The LBS 

program has five goal paths: employment, apprenticeship, secondary school 

credit, post-secondary and independence. 

 

Milestone: A goal-related assessment activity that learners complete to 

demonstrate their ability to carry out goal-related tasks. Milestones are 

aligned to the competencies and complexity levels found in the OALCF 

curriculum framework and are standard indicators of learner progress towards 

completion of goal path. Milestones answer the question, “Can learners apply 

the skills they are developing to purposeful tasks?” 

 

 

 
Kelsey Anderson, 

Essential Skills Instructor 
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The World of Assessment 
Johanna Fraser (B.A., B.Ed.), Literacy Assessor 

This will be my second newsletter 

article since joining the Tri-County 

Literacy Council team full time in 

January as the Literacy Assessor.  

 

It has been a very busy few months 

here at TCLC. I have administered 

some type of assessment to 53 learners, 

between the beginning of March until 

now. It’s been a privilege to meet so 

many diverse people from Cornwall 

and the surrounding area. I feel 

honored that so many individuals have 

felt comfortable in sharing their 

personal stories and reasons for coming 

to Tri-County Literacy Council with 

me. Our learners’ journeys to TCLC 

take various paths but, in the end they 

are unified by one thing, the desire to 

learn. I have thoroughly enjoyed 

meeting everyone and feel grateful that 

I, in some small part, play a role in 

each of their journeys.  

 

It is wonderful to connect with learners 

in my role as LBS Instructor, follow-up 

with learners (during 3, 6 and 12-

month Follow-Up calls) in conjunction 

with the IMS Coordinator as well as 

with One-on-One Tutoring Program 

learners (during quarterly Portfolio 

Reviews), in my role as Literacy 

Assessor. 

 

I look forward to a busy summer. As 

we are open year round, the LBS/GED 

classroom will be running and various 

occupational training programs will be 

offered as well. I expect to be very 

busy throughout the summer months.   

 

 

 

OALCF – A Review 
Carolyn Eva (B.A. Hons.), Administrative Assistant 

 
For those of you who are new to Adult Literacy, and for those of you who have 

been around a while and need a refresher, I’d like to take this opportunity to review 

the Ontario Adult Literacy Curriculum Framework. The Ontario Adult Literacy 

Curriculum Framework (OALCF) is a competency-based framework that supports 

the development of adult learners and literacy programming delivered through the 

Literacy and Basic Skills (LBS) Program. The OALCF was introduced in April 

2011.  There have been ongoing updates throughout the last 6 years, to supplement 

and improve the framework and to ensure that it aligns with the needs of learners 

and literacy practitioners. 

 

The OALCF helps answer: 

 

• For the learner, “Why am I learning this?” 

• For the practitioner, “What do I need to teach?” 

• For all stakeholders, “What does a person achieve in a literacy program?” 

 

Tri-County  

Literacy Council 

 WE HELP 

ADULTS 

1. Our literacy agency 
fosters a culture of 
Customer Service 

2. Our literacy agency 
provides a learner-
centered, quality 
learning environment 

3. Our literacy agency 
provides initial and 
ongoing support to 
learners 

4. Our literacy agency 
honours the privacy of 
its customers 

5. Our literacy agency 
values respect, 
inclusion and 
accessibility 

6. Our literacy agency 
knows who its key 
customers are and 
actively solicits their 
feedback 

7. Our literacy agency 
seeks to regularly 
improve its Customer 
Service practices 

8. Our literacy agency 
has a formal customer 
complaint and 
resolution process and 
encourages customers' 
compliments 

9. Our literacy agency is 
actively involved in the 
community to ensure 
effective referrals and 
service coordination 

10. Our literacy agency 
has effective 
communication 
practices that reflect its 
commitment to 
excellent Customer 
Service 

Customer Service Quality Statements 
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The OALCF is a competency-based framework that supports task-based 

programming. This means that practitioners are using authentic, real-life, goal-

related tasks. For example, a learner working on the skill of Document Use on the 

Employment Goal Path might work on filling out job application forms and/or 

incident reports - an activity that will improve both Document Use and Writing 

(grammar, mechanics, spelling). This way, practitioners are focusing on integrating 

skills and knowledge by providing practical, real-life tasks for learners that fit in the 

context of each learner’s goal. 

 

OALCF – A Review 

(Continued) 

Other Real Life Tasks 
 

 Read instructions on a cleaning product 
 Follow instructions in a recipe 
 Find times and locations of classrooms on a timetable 
 Verify accuracy of income and deductions on an income tax form 
 Explain safety procedures to a co-worker, and answer questions 
 Participate in a job interview 
 Write a telephone message 
 Write an email explaining why an extension is needed on an assignment 
 Create a table to compare products, supplies, or services 
 Complete an Employment Insurance application form 
 Compare the cost of buying two or more products at two grocery stores 
 Prepare an invoice calculating unit costs, subtotal, taxes, and total  
 Calculate one’s share of a restaurant bill  
 Compare costs and services from several providers to select a cell phone 

plan 
 Dilute a cleaning product using a ratio 
 Calculate the area of a room that includes a bay window 
 Calculate the average age of students in class 
 Estimate how much stock to order based on last year’s sales 
 Use a debit/credit card to make a purchase 
 Delete photos from a digital camera 
 Access a social networking website and post a message 
 Send and receive an email 
 Organize digital files into folders 

Tri-County Literacy 

Council offers FREE 

training programs (from 

Literacy Basic Skills to 

Occupational courses) 

in the environment that 

best suits your learning 

style and goals. We 

provide: 

 

 One-on-One 
Tutoring 
 

 Small Group 
Classroom 

 
Courses are offered at 
various times of the 
year, depending on 
labour conditions and 
learner needs.  
 
Visit our website 
regularly; to learn about 
the latest FREE courses 
being offered, or call 
613-932-7161. 

 



 

The Framework describes six broad competencies - generic categories of 

learner abilities - that organize the content of the LBS Program. 

 

1. Find and Use Information 

2. Communicate Ideas and Information 

3. Understand and Use Numbers 

4. Use Digital Technology 

5. Manage Learning 

6. Engage with Others 

 

The curriculum framework uses three levels to describe the increasing 

complexity of these tasks, and learner’s developing proficiency in performing 

these tasks.  

 

The OALCF provides practitioners with practical guidance on how to develop 

goal-directed programming that will help LBS learners to transition to their 

goals. When developing programming for learners, literacy practitioners start 

by asking, “What does this learner need to know and be able to do to be 

prepared for their next steps beyond LBS that this learner can’t do now?" By 

answering this question, a practitioner can make decisions about learning 

content and any other community/agency supports that a learner might need to 

access while in the Literacy Program. 

 

Finally, the OALCF promotes the coordination of links and referrals to local 

service providers with expertise surrounding financial, health, mental health, 

employment and other social service supports that might benefit each literacy 

learner. The goal is to improve service coordination and case management 

without duplicating services. 

 

In the next newsletter, I will review Milestones and Culminating Tasks. 

 

www.tricountyliteracycouncil.ca 
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Tri-County  

Literacy Council 

101 Second St. West  
Cornwall, Ontario  

K6J 1G4 
 

PHONE:  
613-932-7161 

 
FAX:  

613-932-5121 
 
 

We’re on the Web! 
See us at: 

www.tricountyliteracycouncil.ca 
 
 

Visit our website 
regularly; to learn about 
the latest FREE courses 

being offered. 

OALCF – A Review 
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