
 

“People with goals 

succeed because they 

know where they’re 

going.”   

 

Earl Nightgale 
 

 
 
 
 
 
 
  

 

By Carol Anne Maloney, Coordinator of Volunteers 

   

  

  

  

  

  

  

  

  

  

  

  

Tri-County Literacy 
Council is a 
community-based, 
non-profit 
organization that 
enriches both 
community and 
individuals by 
addressing literacy 
needs 
 

Goal Setting Strategies 

 

     September is time of new 

beginning.  Students return to 

school. New school supplies are 

purchased and individuals initiate 

new goals. In adult literacy, goal 

setting is essential. If you want to 

succeed, you need goals. Without 

them you lack focus and direction.  

Goal setting is a process that starts 

with careful consideration of what 

you want to achieve and requires 

hard work to be successful. 

 

1. Choose goals that 

motivate. Goals have to be 

important to the student. 

Goal achievement requires 

commitment. You need a 

sense that “this important 

and I must do this”.   

 

2. Set SMART Goals. 

 

 Set specific goals. The goal 

must be clear and well 

defined.   

 

 Set measurable goals.  
Include precise amounts 

and dates into your goals.  

How much time are you 

going to devote to this goal 

each week? The Ministry of 

Advanced Education and 

Skills Development 

recommend that students 

put 10 hours a week if 

upgrading their literacy 

skills. So if a student meets 

their tutor twice a week for 

two hour session, then he 

should spend six hours 

independently in literacy 

type activities. 

 

 Set attainable goals. Make 

sure the goals are realistic.  

If an individual sets goals 

that he has no hope of 

achieving, you erode 

confidence. 

 

 Set relevant goals. Goals 

should be related to the 

direction you want your life 

and career to take. For 

example, a student may 

study the Health Care 

Worker curriculum, before 

applying to take the PSW 

certification at the college.   

 

 Set time-bound goal. Your 

goals must have a deadline.  

It will give a sense of 

urgency which will result 

achieving the goal faster. 

 

3. Set goals in writing. The 

physical act of writing 

down a goal makes it real 

and tangible. Use the word 

“will” instead of “would 

like to” or “might”.  
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“You are never too 

old to set another 

goal or dream a new 

dream.” 

 

C.S. Lewis 
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 Frame the goal statement 

positively. Post goals in 

visible places to remind 

yourself what it is that you 

intend to do. Put it on walls, 

desk, computer monitor or 

refrigerator as a constant 

reminder. 

 

4. Make an Action Plan. 

 

 Plan all the steps that are 

needed along the way.  By 

writing down each step, and 

crossing each one off as it is 

completed, allows one to 

see progress. I have always 

felt small goals are most 

important as it moves us 

into action. What can I do 

today to work towards my 

long term goal? It might be 

turning up for tutoring 

sessions, practicing on the 

computer, reading a novel 

or magazine article, trying a 

new recipe, etc. The 

answers are endless. 

 

 Stick With It. The 

difference between success 

and failure of a goal is the 

individual didn’t give up. 

 

  

International Literacy Day 

September 14, 2017 
 

 This year, we will be 

celebrating International Literacy 

Day on September 14, 2017, with a 

rain date of September 21, 2017.  In 

honor of Canada’s 150 celebrations, 

we will be giving away 150 books.  

Please join us in marking this 

special occasion.  

 

“Setting goals is the first step in 

turning the invisible into visible.” 

 

Terry Robbins 
 

 
 

 If you would like to help us 

in our collection of 150 nearly new 

and gently used books, please drop 

these off at our office location of 

101 2
nd

 Street West, Monday to 

Thursday between 9am-12pm and 

1pm-5pm. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tri-County  

Literacy Council 

101 Second St. West  
Cornwall, Ontario  

K6J 1G4 
 

PHONE:  
613-932-7161 

 
FAX:  

613-932-5121 
 

We’re on the Web! 
See us at: 

www.tricountyliteracycouncil.ca 
 
 

Visit our website 
regularly to learn about 
the latest FREE courses 

being offered. 

www.tricountyliteracycouncil.ca 


