
“The New Year 

stands before us, like 

a chapter in a book, 

waiting to be 

written.” 
 

~ Melody Beattie 
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By Carol Anne Maloney, Coordinator of Volunteers 

   

  

  

  

  

  

  

  

  

  

  

  

Tri-County Literacy 
Council is a 
community-based, 
non-profit 
organization that 
enriches both 
community and 
individuals by 
addressing literacy 
needs. 
 

Happy New Year to all our 

volunteers. We are so grateful for 

your contributions to our agency. 

Never underestimate the value you 

give to our students. To make an 

impact on a person’s life is huge.  

Your help may provide a student 

with the skills needed to find work 

or more confidence to face the 

world. Often tutors never realize 

how their efforts positively 

affected their students. It creates a 

ripple effect. 

 

“In every day, there are 1, 440 

minutes. That means we have 

1,440 daily opportunities to make 

a positive impact.” 

 

~Les Brown 
 

Motivating Adult 

Learners 

 

At the start of a new year, many of 

us make resolutions. According to 

the Business Insider, 80% of new 

year resolutions fail by the 2nd 

week of February. 

 

It is common that students come to 

Tri-County Literacy Council with 

the best intentions for improving 

their lives. Unfortunately, some 

learners, for a variety of complex 

reasons, their motivation and goals 

diminish. Perhaps their furnace 

breaks down, they suddenly have to 

move residence, they become sick, 

they lack support from others, or 

experience anxiety that begins to 

paralysis them.  

    

As a tutor, you find yourself 

encouraging and motivating your 

student. Following are some tips to 

motivate adult learners that you 

might find helpful. 

 

1. Create useful and relevant 

learning experiences 

based on student’s 

interest.  Emphasize 

practical knowledge that the 

student can use. 

 

2. Facilitate exploration.  

Encourage your student to 

be curious. Use a variety of 

mediums to find 

information such as short 

videos, podcasts, books, etc. 

 

3. Chunk information. 

Chunking is essential. It 

will help people remember 

and assimilate information.  

Smaller bits are easier to 

process. 

 

4. Accommodate individual 

interests and career goals. 

Use materials that the 

learner finds engaging. If 

the learner is a fisherman, 

the magazine “Field and 
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Stream” might be 

appropriate. If the learner 

wants to learn to cook, use a 

cookbook. Determine the 

learner’s interests and find 

materials that match those 

interests. 

 

5. Stimulate your learner. 

Encourage your student to 

think by either providing 

them with brain teasers, or 

by asking thought 

provoking questions. 

 

6. Let learning occur 

through mistakes. As the 

old saying says “practice 

makes perfect”.  Teach 

them to engage in positive 

affirmations. For example, 

“I can learn this”, or “With 

practice, I will improve”, 

etc. 

 

7. Make learning visually- 

compelling. Did you know 

that 83% of learning occurs 

visually? 

 

8. Appeal to emotions. If 

materials are not exciting, 

how will you motivate your 

learner? Get them 

emotionally involved. Come 

up with controversial topics 

to research. 

 

9. Be respectful of your 

student. Listen without 

judgement.  

 

10. Ask for feedback. It is 

motivating to know that 

your opinion is valued. 

 

  

11. Mention the benefits of 

learning. Encourage the 

student to explore the “ripple 

effect” of learning. How 

does it affect your self-

confidence, work life, 

children, etc.? 

 

12. Appropriately leveled 

materials will challenge the 

learner to improve, but not 

so difficult as to frustrate.  

Learners want to progress.  

Make the goals realistic and 

short. Focus on what you 

learn in each session. Make a 

list of accomplishments if 

necessary. No one wants to 

be bored or fail. 

 

13. Encourage your student to 

be mindful to have positive 

energy. Have the student 

create a list of their positive 

characteristics, skills, 

accomplishments, etc. The 

energy you put into the 

world comes back to you. 

 

“Celebrate what you want to see 

more of.” 

 

~Tom Peters 
 

 

 

 

 

Tri-County  

Literacy Council 

101 Second St. West  
Cornwall, Ontario  

K6J 1G4 
 

PHONE:  
613-932-7161 

 
FAX:  

613-932-5121 
 

We’re on the Web! 
See us at: 

www.tricountyliteracycouncil.ca 
 
 

Visit our website 
regularly to learn about 
the latest FREE courses 

being offered. 

www.tricountyliteracycouncil.ca 

“With the new day 

comes new strength 

and new thoughts.”  
 

~Eleanor Roosevelt 

“Tomorrow is the first 

blank page of a 365- 

page book. Write a 

good one. 

~ Brad Paisley 
 


