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The Gift of Literacy 
Geraldine (Dina) McGowan (B.A. Hons., B.Ed.), Executive Director 

 

  

  

A new calendar year is beckoning. I 

always feel I should be writing about 

the year’s accomplishments at this 

time and then I remember the year 

end, or fiscal year, for the agency is 

March 31, 2019 and not December. It 

is the time of gift giving and so it is a 

good time to reflect on what 

contributes to making Tri-County 

Literacy Council a “gift” to this 

community. 

 

AN AGENCY’S GIFT TO THE 

COMMUNITY 

Hard working staff continue to be 

very busy. The agency is contracted 

by the Ministry of Training, Colleges 

and Universities (MTCU) to serve 

234 learners by March 31, 2020.  As 

of November 30, 2019, the agency 

served 211 learners representing 90% 

of the contracted number of learners 

to be served at year end. The agency 

is expected to be at 67% of its target 

at this time. What does this tell us? 

First, it tells us the “tired” feeling 

learners and staff share at this time is 

expected. Why? We’ve been BUSY.  

It is a good busy, a rewarding feeling 

especially when noting the 

accomplishments made by dedicated 

staff. The agency, although holding a 

non-profit status, models itself on 

business realizing that “bottom lines” 

are essential to success. Learner 

successes represent the agency’s 

profit like the money often does for 

business. I assure you, however, these 

successes outweigh all sums of 

money. When using terms like bottom 

lines, I refer to variables that are 

under “contract” to funders that hold 

performance expectations. Examples 

of these variables include, customer 

service (must achieve a 90% rating), 

number of learners (234 learners at 

year end), service coordination 

(learners in and out of program into 

training, employment etc.) and  learner 

progress (milestones, culminating 

tasks achieved etc.). Although there 

are several other variables, I have 

selected only a few to give you an idea 

of the types of items that are measured 

by the government. This agency 

usually scores higher on these 

variables than what is achieved 

throughout eastern Ontario and the 

province of Ontario. Like anyone in 

business, these results cause us to be  

elated. It makes the hard work 

worthwhile. You may wonder how 

living in a relatively small city, 

although serving a large territory 

(S.D.G.), the agency manages to 

perform in this manner. After all, in 

the larger scheme of literacy, we are 

small “potatoes” compared to some 

larger institutes offering the same. 

 

STRATEGIC PLANNING IS A 

MUST 

Every aspect of Tri-County Literacy 

Council is strategically planned, 

including its location. The agency is 

situated near a bus stop in the center of 

town. It is close to other amenities and 

the historic features of the building 

draw people inside the facility.  

Marketing too, is planned. An in 

house, comprehensive, marketing 

document outlines the who, what, 

www.tricountyliteracycouncil.ca 
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The Gift of Literacy (Continued) 

where and when of every piece of 

literature, signage etc. that leaves the 

building. Nothing is left to chance.  

Training, like any kind of business 

does not end at “attracting” people to 

your product or service. Delivering the 

“goods” is equally important. 

Two components of the delivery of 

services stand out in this regard. The 

first is assessment. The agency prides 

itself on its assessment expertise.  

Before learners engage in training, 

they are assessed to determine their 

attitude(s) toward learning, past 

educational experiences, psycho/social 

and medical needs, barriers to 

learning, skill levels etc. Everything 

that may impact a learner’s success in 

training is considered. A learning plan 

outlines learner needs and suggested 

resources to be used to close any 

learning gaps. This plan serves the 

learner both in training and later in 

employment. Like any successful 

business the agency takes good care of 

its customers and before it provides a 

product, in this case training, it ensures 

that its customers are ready and able to 

“handle the goods”. All this time the 

assessor is affirming the individual’s 

decision to  journey into training. He 

shares what is expected of the learner 

and what the learner can expect in 

return. His description of the 

“training” program encourages the 

learner to want to begin, “NOW”.   

 

DOING WHAT YOU SAY YOU 

WILL DO IS IMPERATIVE TO 

THE SUCCESS OF THE 

PROGRAM 

It is vital the assessor has the 

assurance from the agency the training 

program will deliver on his promises. 

This is especially important when he 

has worked to make an attitudinal shift 

in a learner about learning. Delivering 

what is promised represents the second 

Tri-County Literacy 

Council offers FREE 

training programs (from 

Literacy and Basic Skills 

to occupational) in the 

environment that best 

suits your learning style 

and goals. We provide: 

 

• One-on-One 
Tutoring 

 

• Small Group 
Classroom 

 
Courses are offered at 
various times of the 
year, depending on 
labour conditions and 
learner needs.  
 
Visit our website 
regularly; to learn about 
the latest FREE courses 
being offered or call 
613-932-7161. 

 

component essential to agency 

success. It is, therefore, imperative 

the agency be staffed with trainers 

who are knowledgeable and who care 

about their subject, who can make it 

fun, informative, and interesting, and 

just as critical, know how to engage 

their learners. Because they are 

results-oriented, trainers take 

ownership of their programs, they 

follow the in house “Teaching 

Standards” rules and even more 

importantly, they put their hearts and 

souls into their work. They are 

dedicated to making positive changes 

in people’s lives.   

 

The agency is fortunate to employ 

such staff because regardless of the 

business - like templates so often laid 

in front of them, they choose to 

design their own  “training” stamps 

of approval. Their definition of 

success does more than satisfy what 

is defined by funders and their well-

thought-out delivery of their 

programs makes it possible to more 

than “say” their training makes a 

difference – trainers can “PROVE” it 

makes a difference!   

 

TRACKING AND ANALYZING 

PROGRAM RESULTS MEANS 

QUALITY PROGRAMMING 

Tri-County Literacy Council values 

the feedback it receives whether 

verbally or statistically to ensure 

quality programming. Some of you 

may have been asked to answer 

survey questions regarding your 

agency experiences. Others, may 

have participated in training and 

while doing so responded to 

questions pertaining to teacher / 

agency performance, relevance of 

training etc.  (continued on page 13) 

 

 

 

 

www.tricountyliteracycouncil.ca 



   

 

Newsletter Page 3 of 14 

www.tricountyliteracycouncil.ca 

The TCLC Difference 
Carol Anne Maloney (B.A.Sc. Hons.), Coordinator of Volunteers & Instructor 

 

At the end of October, eight learners 

graduated from the Daycare Worker 

training program. 

 

What makes our training special is the 

many guest speakers who come into our 

programs to share their expertise. These 

people freely share their knowledge with 

no retribution. 

 

Learners were fortunate to go to a site 

visit at Richelieu Daycare, where they 

witnessed daycare workers in action. 

 

The Cornwall Public Library welcomed 

us to the Children’s Department, showing 

us the variety of resources available. 

 

The students once again got to see 

children in action at the EarlyOn Child 

and Family Centre SD&G. 

 

Melissa Cardinal, a registered dietician, 

from the Eastern Ontario Health Unit 

spent an entire morning speaking on 

nutrition in relation to children. 

 

Robert Smith, Executive Director of the 

Children’s Treatment Centre, spoke on 

how their agency help children and their 

families in our community who have 

experienced sexual abuse. 

 

Arsalan Qureshi from Scotiabank gave 

tips to be successful in an interview. 

 

France de Repentigny shared the many 

ways Job Zone can help learners with 

their job search. 

 

A City employee came to the class to 

tell students how they could apply to 

have private daycare through the City 

of Cornwall. 

 

Angele D’Alessio spoke on 

BounceBack, a mental health initiative 

free to Ontarians. 

 

In addition to guest speakers, students 

work through a curriculum and 

complete a final project.  

 

 
Daycare Worker Final Projects 

 

The 6-week training concludes with a 

graduation complete with a certificate 

and shared cake. 

 

 
Daycare Worker Program graduate 

 

 

 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
  

This November I had the pleasure to 

participate in a 2-day workshop titled 

“Mental Health First Aid”.  

 

 
Mental Health First Aid workshop 

attendees 

 

Over the course of a person’s life, it is 

highly likely that they will develop a 

mental health problem or have close 

contact with someone who does. In 

Canada, 1 person in five will experience 

some problem with their mental health 

in the course of a year (Government of 

Canada, 2006). Another significant 

statistic is in Canada, one person in 

three will experience a mental health 

problem in their lifetime (Slomp, M., 

Bland, R.C., Patterson, S. & Saul, L 

(2007 May).  

 

People do not know how to respond in 

the event of a person suffering from a 

mental health issue. The most common 

issues are depression and anxiety. 

Stigma is still very real in our society 

preventing people from getting help. 

The Mental Health Commission of 

Canada has come up with five basic 

actions to provide Mental Health First 

Aid. The procedure is known as 

ALGEE. The actions are as follows: 

 

Action 1 – Assess the risk of suicide 

and/or harm. Assess is a general term 

Mental Health First Aid 
Carol Anne Maloney (B.A.Sc. Hons.), Coordinator of Volunteers & Instructor 

 

 

  

  

  

that means evaluating the situation and 

deciding how best to help. If there is 

little or no risk, the mental health first 

aider will continue with the basic 

actions. In the event of a risk of harm, 

911 is called. It is estimated that each 

day in Canada, 11 people end their life 

and 210 make a suicide attempt (Public 

Health Agency of Canada). 

 

Action 2: Listen non-judgmentally. 

Enable the person to talk freely and 

comfortably without feeling that they 

are being judged. This is the most 

important tool we have as a mental 

health first aider. Good communication 

involves empathy (imaging how the 

other person feels). It provides the 

feeling of being heard and cared about. 

Many people in our society don’t feel 

valued. This simple action can make a 

huge impact in someone’s life. 

 

Action 3: Give reassurance and 

information. Help the person feel hope 

and optimism and realize that they have 

a real medical condition and that there 

are effective treatments. 

 

Action 4: Encourage the person to get 

appropriate professional help. 

 

Action 5: Encourage other supports. 

Help the person find ways to help 

themselves through self-help strategies 

or by reaching out to family, friends and 

other supports. 

 

These five simple actions have been 

scientifically proven effective to help 

people with mental health issues. 
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Sponsor a Book 
 
If you would like us to 
purchase a book or a 
resource in memory of 
someone, or as a 
special gift like a 
birthday or retirement, 
we will place a 
nameplate in the book. 
It will read that you 
donated it and include 
the name of your 
chosen person.  
 
The book will be placed 
in our Lending Library.  
 
As well as, giving a gift 
to your friend, you will 
be giving the gift of 
literacy to a learner. 
 



Tri-County Literacy Council is 

happy to announce it will be offering 

another new training program titled 

Social Media 101, as part of its 

computer training series. 

 

 
 

If you’re wondering what all the 

“hoopla” is about Social Media, this 

free introductory program is for you. 

Learn about popular, free Social 

Media websites and applications, to 

promote yourself for employment or 

your business for self-employment.  
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New Program: Social Media 101 
Danielle Bray, Instructor 
 

Topics include: 

 

• Gmail; 

• You Tube; 

• Pinterest; 

• Twitter; 

• Facebook; 

• LinkedIn; and 

• Links to Other Free Resources 

 

This new 6-week program runs 

Monday to Thursday, 9 a.m. to 12 

p.m. starting January13, 2020. For 

more information or to register, call 

613-932-7161. 

training program 

Get notified 
instantly of upcoming 
free courses.  
 
It’s easy! Just follow these 
steps: 
 
1. Visit our website at 

https://www.tricountyli
teracycouncil.ca/ 
 

2. In the bottom right 
corner of any web 
page, click the “Follow” 
button 

 
 

3. In the box indicated, 
enter your email 
address 

 
 

4. Click the “Sign me up” 
button 
 

5. Check your email and 
confirm that you wish 
to “follow us” 

 
 
 
 

Share 

https://www.tricountyliteracycouncil.ca/
https://www.tricountyliteracycouncil.ca/


This fall I had the pleasure of teaching 

a very social and engaged group of 

students who attended the Retail 

Associate training program. Topics for 

this 7-week class included:  

• The World of Retail 

• Customer Service 

• Communication 

• Selling 

• Tools of the Trade 

• Retail Math 

• Store Procedures 

 

Thank you to the following guest 

speakers who complemented the 

course, by giving of their time to share 

knowledge. 

 

Andre Pommier of Pommier 

Jewellers spoke about the history of 

the family business, Andre’s custom-

made creations and view on the 

importance of creating a positive client 

“experience”, as well as the ripple 

effect of supporting a community-

focussed business by shopping locally. 

Learners found Andre’s passion and  

commitment to the community very 

refreshing. Great talk! 

 

 
Pommier Jewellers, 6 Second Street East 

 

Julie Leroux (Community Program 

Coordinator, Salvation Army) spoke 

of working at both local Salvation 

Army locations by managing the thrift 

store on Fourth Street, as well as the 

York Street location where additional 
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Retail Associate Training Program 
Danielle Bray, Instructor 
 

programs will be held. Learners 

enjoyed hearing that Julie is an open, 

hands-on manager who shares 

information with her staff, how her 

past retail experience with Dollarama 

and Ardene’s enabled her to revive the 

thrift store using typical retail policies 

and procedures making it a more, 

effective, inviting, and pleasant thrift 

store to shop in, as the monies raised 

by the Salvation Army Thrift Store 

fund valuable free community 

programs such as the food pantry. 

Support your local Salvation Army. 

A 100% non-profit organization that 

gives back to the community. 

 
 

France de Repentigny (Job Zone) 

informed learners of the valuable free 

programs and services offered by this 

community partner. 

 

Also, as in all Tri-County Literacy 

Council occupational programs, 

learners especially enjoyed the site 

visit. This group of students visited 

The Children’s Place (Cornwall 

Square) which was hosted by manager 

Sue Tan. Learners appreciated the time 

Sue spent sharing much detail about 

her management style and work 

history, store procedures, expectations 

of staff, mall tenancy, as well as her 

willingness to answer the many 

questions posed. 

 

Congratulations to all graduates and 

good luck with your job search.  

 
 
 

 

Tri-County 
Literacy Council 
Board of Directors 
 
Barbara Petepiece, 
Chairperson 
 
Shirley Fraser, 
Secretary 
 
Angus Kelly, 
Treasurer 
 
Catherine Levac, 
Member at Large 
 
Denise Paquette, 
HR Consultant 
 
Dina McGowan, 
Executive Director 

https://www.pommierjewellers.com/
https://www.pommierjewellers.com/
https://www.facebook.com/Salvationarmycornwall/?ref=br_rs
https://www.childrensplace.com/ca/home
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Tri-County  

Literacy Council 

 WE HELP 
ADULTS 

1. Our literacy agency 
fosters a culture of 
Customer Service 

2. Our literacy agency 
provides a learner-
centered, quality 
learning environment 

3. Our literacy agency 
provides initial and 
ongoing support to 
learners 

4. Our literacy agency 
honours the privacy of 
its customers 

5. Our literacy agency 
values respect, 
inclusion and 
accessibility 

6. Our literacy agency 
knows who its key 
customers are and 
actively solicits their 
feedback 

7. Our literacy agency 
seeks to regularly 
improve its Customer 
Service practices 

8. Our literacy agency 
has a formal customer 
complaint and 
resolution process and 
encourages customers' 
compliments 

9. Our literacy agency is 
actively involved in the 
community to ensure 
effective referrals and 
service coordination 

10.Our literacy agency 
has effective 
communication 
practices that reflect its 
commitment to 
excellent Customer 
Service 

Customer Service Quality Statements 

As winter approaches and the year winds 

down, I cannot help but reflect on the past 

achievements of the Literacy and Basic 

Skills (LBS) and General Education 

Development (GED) Preparation courses.  

As with every year, I make it a point to 

institute new elements to the class. I’d like 

to use this article to highlight some of 

those changes. 

 

The first new element is the integration 

of popular media (specifically comic 

books) into the curriculum. I have 

previously argued that comic books can 

play an integral role in enhancing our 

literacy skills; a statement I still support 

today.  I’ve recently extended the idea of 

comic books as a literacy tool to also 

include television, music, movies, and 

sports. As much as I’m a proponent of the 

traditional styles of learning, I cannot 

deny that entertainment and leisure 

mediums can play an important role in 

enhancing literacy skills. Popular media 

has a way of grabbing interest quickly, so 

it stands to reason to use that interest to 

develop discussion topics, essays, and 

learning activities to reflect the interests 

and past times of our learners.  

 

New LBS/GED Elements 
Eric Heward (M.A., B.A. Hons.), Instructor 
 

The second new element is the 

integration of blended learning to the 

learners’ curriculum. Blended learning 

involves the enrollment of partner 

Literacy and Basic Skills programs to 

create a comprehensive learning plan 

for each student. The use of the 

Learning Hub, an online LBS provider, 

has been especially fruitful for learners 

planning on completing the GED test in 

2020. 

 

The final new element is an increased 

emphasis on goal setting. Learners are 

now expected to set monthly goals for 

themselves to evaluate their progress.  

Each learner walks through our doors 

with a large goal in mind, but often 

misses the smaller goals that lead to 

greater success. All the learners are 

enjoying the opportunity to take 

ownership of their successes. 

  

I’ll finish off as I often do by 

encouraging everyone with goals, big 

or small, to contact TCLC to set up an 

assessment. Give yourself the gift of 

literacy! Have a safe and merry 

Holiday season! 
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Josée Poisson (B.A.), IMS Coordinator & Bookkeeper 

Confidentiality is essential to maintain privacy, security, and trust in professional 

and personal relationships. It is expected in any environment where sensitive 

information is accessed and shared. All employees and volunteers at Tri-County 

Literacy Council are keenly aware of our policies regarding the confidentiality of our 

learners’ information. 

 

In the past, we only shared some of our policies with our learners. I have recently 

created a pamphlet with Frequently Asked Questions regarding Tri-County Literacy 

Council’s policies surrounding confidentiality and privacy. This pamphlet will be 

shared with learners at registration. As the IMS Coordinator, I am the agent 

responsible for the enforcement and will personally review the pamphlet with the 

learners, staff, and volunteers. 

 

Also, I have been planning a Professional Development Day for the staff and Board 

of Directors. We will be hosting guest speakers and participating in team-building 

activities. 

 

Hello 
James Weeks (M.Ed., B.A.), Educational Assessor 

 
Allow me to introduce myself. My 

name is James (Jim) Weeks, and I am 

the new Educational Assessor at Tri-

County Literacy Council. 

 

 
 

Previously, I taught at schools in New 

Hampshire and Connecticut in the 

United States. I have also worked in 

educational programs in Cambridge, 

England. Having recently relocated to 

the Cornwall area, I am excited to be 

working at Tri-County Literacy 

Council. I started at the end of October 

and began meeting new and returning 

learners right away. I strongly believe 

in the power of education and will 

happily work with learners on building 

plans to meet their goals. 

 

Please schedule an interview with me 

if you are interested in one of our 

occupational courses, a computer 

course, the One-on-One Tutoring 

Program, the LBS (Literacy Basic 

Skills) class or the GED Preparation 

class.  

 

 

Funders 
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The Power of Formative Self-Assessments 
James Weeks (M.Ed., B.A.), Educational Assessor 

 

Malcolm Shepherd Knowles, an adult 

learning and education academic and 

practitioner, explained that, “Although 

adults respond to some extent to 

extrinsic motivators (wage increases, 

job promotions), their deepest 

motivation comes from such intrinsic 

motivators as increases in self-esteem, 

responsibility, creativity, and self-

improvement.” According to Knowles, 

adults learn best when they tap into 

intrinsic motivators. As the 

Educational Assessor at Tri-County 

Literacy Council, I believe that all 

aspects of adult education, including 

assessment, work best when the 

learners are engaged and helping drive 

the process. 

  

It is easy to be intimidated by 

assessments because we often have 

such a narrow view of them. In fact, 

the word “assessment” usually brings 

back memories of studying and 

memorizing, a mid-term exam, a final 

project, or a standardized test. A 

teacher or an assessor hands out the 

assessment, collects it after an allotted 

time, makes corrections, assigns a 

grade, and eventually returns it. Yet 

that ignores formative assessment – in-

process evaluations of student 

comprehension, needs, and progress. 

Think of it as a mini check-in that can 

be done daily or hourly to make sure 

students are on the right track. Instead 

of waiting for a test at the end of the 

unit, learners get feedback on what 

they do and do not know at every step 

along the way. More importantly, 

formative assessments can be student 

driven.  

With that in mind, what does a 

formative self-assessment look like? 

There are several approaches:  

 

• Writing down current 

knowledge of a topic or skill 

before studying it.  

• Checking back in after covering 

a topic or skill to see how 

understanding has changed. 

• Identifying one or two main 

points of a guest speaker’s 

lecture.  

• Asking questions in class and 

participating in discussions.  

• Making a list of what made 

sense and what was confusing, 

at the end of class. 

• Checking in with the teacher 

during the next class about what 

was confusing last time.  

• Teaching a topic or skill to a 

friend or family member.  

And that is just the tip of the iceberg. 

If any of that is interesting to you, 

consider Tri-County Literacy Council 

as a place to learn and develop new 

skills. Whether you enroll in one of the 

occupational courses, a computer 

course, the One-on-One Tutoring 

Program, the LBS (Literacy Basic 

Skills) class or the GED Preparation 

class, you could benefit from 

formative self-assessment. It might be 

the best gift you give yourself in the 

holiday season and the new year.  

 

 

Tri-County Literacy 
Council Mandate 
 
Tri-County (Stormont, 
Dundas & Glengarry) 
Literacy Council is a 
community-based, non-
profit organization. Our 
mandate is to enrich both  
community and individuals 
by addressing literacy 
needs. To do this, 
we assess learners, help 
those set goals and 
provide necessary help in 
reading, writing, basic 
math, and computer skills. 
We recruit volunteers from 
the community to assist 
learners in meeting their 
personal, employment and 
social goals. This method 
of instruction can be one-
on-one with a tutor or in a 
small group. Our services 
are easily accessible and 
designed for ongoing 
growth and expansion. 
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Workforce Wellness 
Carolyn Eva (B.A. Hons.), Administrative Assistant 

One of my newest projects is writing a 

new curriculum surrounding mental 

health in workplace and school settings. 

At Tri-County Literacy Council, we’ve 

observed a growing trend in the 

numbers of learners who report 

struggling with some degree of mental 

health issues. Many of our current and 

successful learners live with some 

degree of anxiety or depression. When 

we look into this further, we understand 

what allows them to be successful in 

the classroom setting is that they have a 

variety of strategies they use to cope 

when their mental health is not at the 

optimal level.  

To begin, I spent time researching 

everything I could surrounding mental 

health including definitions, statistics, 

types, etc. Then I put this research into 

an approachable curriculum format for 

TCLC instructors to use to teach. This 

curriculum provides some basic 

information about the following topics: 

✓ Link between mental health, 

work, and school  

✓ Definitions of mental illness 

and mental wellness 

✓ Stigma 

✓ Types of mental illness (brief 

overview)  

✓ How mental illness can 

impact one’s life 

(social/friends, 

personal/family, school and 

employment) 

✓ Happiness at work/school 

 

Mostly, however, the curriculum is 

filled with activities and strategies to 

use for success at work or school. The 

curriculum is steeped with practical 

activities that can be done in and 

around school and workplace settings. 

Many of the strategies can be 

used/done without anyone being 

aware of what you are doing, such as 

deep breathing exercises or ‘list 

making’. Many of the strategies are 

well-known but what sets this course 

apart is the unit on setting goals and 

creating an action plan to use the 

strategies. 

Finally, I am in the process of 

proofing and editing the curriculum 

with the goal of adding it to Tri-

County Literacy Council’s training 

offers soon. This course will be a 

strategy based and guest speaker filled 

course and I look forward to seeing 

the curriculum come to life in the 

classroom!  

 
 

 

training program 
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Tri-County 
Literacy Council 
Staff 
 
Geraldine (Dina) 
McGowan (B.A. Hons., 
B.Ed.), Executive 
Director 

Carolyn Eva (B.A. 

Hons.), Administrative 

Assistant 

Josée Poisson (B.A.), 
IMS Coordinator & 
Bookkeeper 

James Weeks (M.Ed., 
B.A.), Educational 
Assessor 

Carol Anne Maloney 

(B.A.Sc. Hons.), 

Coordinator of 

Volunteers & Instructor 

Danielle Bray (Cert. 
Hons., e-Business Web 
Developer), Instructor 

Eric Heward (M.A., B.A. 
Hons.), Instructor 

Eileen Hyland, Office 
Clerk 

 
Tri-County 

www.tricountyliteracycouncil.ca 

Marketing, Follow Ups and Wait Lists 
Eileen Hyland, Office Clerk 

 

Since our last newsletter, I have been 

compiling a list of major employers 

(with their respective contact person) 

in the communities of SD&G. The 

objective is to directly market TCLC 

programs and services, establish 

possible partnerships and refer learners 

for employment. Employers will be 

grouped by industry sector (e.g. 

Banking / Finance, Manufacturing, 

Healthcare, etc.) and also grouped by 

community (e.g. Glengarry, 

Alexandria, Maxville etc.). 

 

The learner “Follow up” calls continue 

to be a large part of my duties at Tri-

County Literacy Council. These are 

extremely important in that they let us 

know how the learners have progressed 

over 12 months, since completing the 

course. All information collected is 

then inputted into the Ministry’s EOIS-

CaMS database system. 

 

The Wait List for learners interested in 

future courses is also being continually 

monitored and updated. 

 

Remaining time is spent helping staff 

with projects, as needed. 

 
 

 

Special Thank You to MacMillan’s Convenience for 
its Ongoing Support of Literacy 
Carolyn Eva (B.A. Hons.), Administrative Assistant 

MacMillan’s Convenience with the 

Loose Caboose (35 Marlborough 

Street North, Cornwall,) is a proud 

and generous supporter of Tri-

County Literacy Council (TCLC). 

 

 
 

Visit them today to buy some 

delicious poutine or ice cream, and 

while you are there, purchase a 

Nevada ticket to support TCLC’s 

literacy programs.  

 

 

 
 

MacMillan’s truly is a great 

community supporter. Tri-County 

Literacy council is grateful for their 

generosity and commitment to 

helping our learners improve their 

literacy skills. 



 
 
   

Base Word: words from which many other words are formed. For example, 

"instruct" is the base word for "instruction," "instructor" and "reinstruct". 

 

Dyslexia: a language-based reading disability (disorder or difference) that 

affects both oral and written language 

 

Fluency: the ability to read a text correctly, quickly, and with fitting 

expression and understanding 
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Base Word: words from which many other words are formed. For 

example, many words can be formed from the base word migrate -

migration, migrant, immigration, immigrant, migrating, migratory. 

 

Dyslexia: a language-based disability that affects both oral and written 

language. It may also be referred to as reading disability, reading 

difference, or reading disorder. 

 

Fluency: the ability to read a text accurately, quickly, and with proper 

expression and comprehension. Because fluent readers do not have to 

concentrate on decoding words, they can focus their attention on what 

the text means. 

 

Source: https://sites.google.com/a/saintjamesacademy.org/sja-reading-

resource/literacy-terminology  
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“Take your Kid to Work” Day 
Hannah Eva 

 
 

Take your Kid to Work Day 
Hannah Eva 

 

My name is Hannah Eva. I am a grade 

9 student from St. Lawrence 

Secondary School. I came to Tri-

County Literacy Council for the Take 

your Kid to Work Day.  

 

 
“Learning the ropes” with mom 

 

I graduated grade 6 from Central 

Public School and received the 

Principal’s Award. I’ve been a student 

at St. Lawrence Secondary School 

since grade 7 and was valedictorian in 

grade 8. I was also captain of the 

soccer, volleyball, and basketball 

teams in grade 8. I just finished my 

grade 9 basketball season. We came in 

fifth place overall. Also, I play the 

flute in the school band. My favorite 

subjects are French and gym. My 

career goals are to someday be a 

teacher or a lawyer.  

 

I decided to come to Tri-County 

Literacy Council with my mom, 

because I knew it would be a great 

learning experience to spend the day in 

a workplace. I had the opportunity to 

observe Carol Anne’s (Instructor) 

Communication Counts class, go to 

Job Zone, and spend the day learning 

more about my mom’s Administrative 

Assistant job. Another reason it was a 

great experience is that I got to learn 

some important skills for the future. I 

was taught how to copy and shred 

paper. I also worked alongside 

different staff members. These skills 

will help me with my everyday school 

life and in my future career. Also, I 

learned what a fun work environment 

Tri-Country Literacy Council is. There 

are many friendly people, lots of 

different jobs, things to do, and there 

was certainly a lot of laughter at the 

lunch table.  

 

Overall, spending the day at Tri-

County Literacy Council was a lot of 

fun and an amazing experience. I am 

so grateful to have had the opportunity. 
 

 
My name is Hannah Eva. I am a grade 

9 student from St. Lawrence 

Secondary School. I came to Tri-

https://sites.google.com/a/saintjamesacademy.org/sja-reading-resource/literacy-terminology
https://sites.google.com/a/saintjamesacademy.org/sja-reading-resource/literacy-terminology
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The Gift of Literacy (Continued) 

In house, the agency strongly 

promotes a team approach. Meetings 

called Continuous Improvement 

Performance Management Systems 

(CIPMS) replace staff meetings that 

can easily become more social than 

bent on making improvements. These 

meetings present opportunities to 

analyze training results, share thoughts 

around new/updated curriculum and 

consider ideas to ensure economic, 

community and individual needs are 

met. The Information Management 

Systems (IMS) office distributes 

several charts and graphs used 

monthly to analyze the complete 

operations of the agency 

(demographics, number of learners, 

follow up, learner exit results, etc.)  

This proactive approach means that 

like a good business, the agency keeps 

abreast of how to manipulate the 

variables in order they cause effective 

change. It is this practice that ensures 

the agency works like a well- oiled 

machine. 

 

A WELL-OILED MACHINE 

Describing the agency like a well-

oiled machine may seem to some that I 

have forgotten the “humanness” of this 

agency. I have not. Within a relatively 

short space of time, I’ve completed a 

Literacy Service Plan (a document 

showing its role in the community 

with its Employment Ontario 

partners), a Business Plan for 2020-

2021 (a plan of action outlining 

expected achievements in the next 

fiscal year), an Interim Report 

(outlining the agency’s performance to 

date in relation to its contract with 

MTCU), a Monitoring Report (giving 

proof the agency is compliant with  

MTCU’s directives like privacy, 

programming, trainer qualifications 

etc.) as well as several financial 

reports. Most of these reports cause 

one to think about the operations of 

the agency, the policy, and procedures 

part of the facility. Regardless, I want 

to ensure you, the members, the 

learners, the volunteers, and the staff 

are always at the forefront of my 

thoughts. We operate like a well-oiled 

machine, but it is the people who give 

it purpose.  

 

PEOPLE GIVE THE AGENCY 

PURPOSE 

Many years ago, I was granted an 

opportunity to grow Tri-County 

Literacy Council with a group of 

caring community members who were 

passionate about making differences in  

people’s lives. Then, it was about the 

people and it still is today. As the 

Executive Director, it is my 

responsibility to constantly examine 

every aspect of the agency. As a result, 

I can appreciate the business 

experience I’ve been able to bring to 

the agency. Compared with any other 

work experience, the management of 

this agency, has caused me to think 

about the impact of our actions on 

people. When I see results of learner 

employment after exit jump from 15% 

at 3 months to 30% at 12 months, I 

know this well-oiled machine, staffed 

with dedicated and knowledgeable 

instructors, strategically planning its 

every move is achieving what it says it 

will do and that is to make meaningful 

differences in the lives of the people 

we serve. I am, therefore, honored to 

be entrusted by the board of directors 

with providing this community a 

quality training program designed to 

put S.D.G. on the map of places that 

cares for its citizens.  

 

Thank you, once again, for the 

privilege of serving and on behalf of 

everyone here at Tri-County Literacy 

Council I wish you a Merry Christmas 

and Happy Holidays. Please accept 

our gift to all – the gift of literacy. 

 



                         

Tri-County  

Literacy Council 
 

101 Second St. West  
Cornwall, Ontario  

K6J 1G4 
 

PHONE:  
613-932-7161 

 
FAX:  

613-932-5121 
 

 
 

We’re on the Web! 
www.tricountyliteracycouncil.ca 

 
 

Visit our website 
regularly; to learn about 
the latest FREE courses 

being offered. 

 
We’re on the Web! 

www.tricountyliteracycouncil.ca 

Upcoming Training 
Danielle Bray, Instructor 
 

 

Upcoming Training 
Danielle Bray, Instructor 
 

 

we wish you a 
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