
“Nothing is 

impossible. The 

word itself says “I’m 

possible”. 

 

Audrey Hepburn 
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By Carol Anne Maloney, Coordinator of Volunteers 

   

  

  

  

  

  

  

  

  

  

  

  

Tri-County Literacy 
Council is a 
community-based, 
non-profit 
organization that 
enriches both 
community and 
individuals by 
addressing literacy 
needs 
 

Developing a Growth 

Mindset 
 

Over 30 years, Dr. Carol Dweck and 

her colleagues became interested in 

students’ attitudes about failure. 

They noticed that some students 

rebounded while other students 

seemed devastated by even the 

smallest setback. After studying 

thousands of individuals, Dr. Dweck 

came up with two terms: fixed 

mindset and growth mindset to 

describe the underlying beliefs about 

intelligence and learning. When 

students believe that they can 

become smarter, they understand that 

effort makes them stronger. 

Therefore, they put in extra time and 

effort, and that leads to higher 

achievement. Recent advances in 

neuroscience have shown that the 

brain is far more malleable than 

originally thought. If you believe that 

your brain can grow, you behave 

differently. An example of a fixed 

mindset is the belief that we are born 

with a specific intelligence, leading 

us to tell ourselves we are “smart” or 

“stupid”. Both labels are destructive 

as they limit the amount of effort and 

persistence we put forth to achieve 

our goals. The good news is that we 

can change our mindset. Following 

are 5 ways to develop a “Growth 

Mindset”: 

 

1. Be curious. Curiosity is the best 

teacher for all of us. Albert 

Einstein said, “I have no special 

talent. I am only passionately 

curious.” 

 

2. Look at failure as a learning 

opportunity. The biggest 

difference between successful 

and unsuccessful people is the 

way they respond to failure. 

People with a fixed mindset, 

believe that they are not capable 

of doing it. Successful people 

believe that failure is a part of 

success and growth. “Failure is 

simply the opportunity to begin 

again.” Henry Ford 

 

3. Be optimistic. Thinking creates 

massive difference in life. 

Optimistic people stretch their 

limits to the maximum level. 

They believe “they can do it”. 

 

4. Believing in yourself can take 

you to an extraordinary level. 

 

5. Use the power of “yet”.  The 

word “yet” is the most powerful 

thing you can use to develop a 

growth mindset. When you 

encounter failure say to yourself 

“I haven’t gotten it right yet.” 

This small word indicates that 

with more time and effort, it is 

possible.  
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“Success is the 

ability to go from 

one failure to 

another with no loss 

of enthusiasm.” 

 

Winston Churchill 
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“It’s not that I’m so smart. It’s 

just that I stay with problems 

longer.” 

Albert Einstein 

 

Learning HUB: Free Online 

Resource 
 

The Learning HUB  

(https://www.learninghub.ca) is a 

free program available to adult 

learners who want to access a 

flexible online learning environment. 

Learners are assigned an online 

practitioner who will lead and 

support them with their upgrading. 

Some classes are live allowing 

students to connect with other adult 

literacy students across Ontario. The 

live classes run approximately 2 

hours in length. A variety of topics at 

varying levels of difficulty are 

available. Examples of available 

training include: How to Write a 

Cover Letter, Budgeting, Computer 

& Internet Basics, Preparing for a 

Job Interview, Writing a GED Essay, 

Better Grammar & Punctuation, 

Using E-Mail in the Workplace, to 

name a few. There are also longer 

courses that students can work on at 

that their own pace with the support 

of an online practitioner. Examples 

of self-paced courses are: Retail & 

Customer Service, Safe Food 

Handling, Understanding and Using 

Math, Steps to Success, Writing in 

the Workplace, and Feeding a 

Family.   

 

 

If you have a student who wants 
additional work for their tutoring 

session, the Learning HUB might 
be a good option. 

 

 

“I can accept failure. Everyone 

fails. But I can’t accept not 

trying.” 

 

Michael Jordan 

 

 

Volunteer Appreciation 
 

We are excited to be planning our 

annual Volunteer Appreciation 

celebration (date to be 

determined). We are so fortunate 

to have award winning author and 

passionate speaker, Betty Healey, 

joining us for this occasion to 

speak on “Compassion and Self-

Care”.  Betty holds a Masters’ 

Degree in Educational 

Psychology with a specialty in 

Adult Learning from McGill 

University. It is our hope that you 

will be joining us for this special 

event to honour our volunteers. 

Details to follow! 

 

 
 

 

 

 

 

www.tricountyliteracycouncil.ca 

Tri-County  

Literacy Council 

101 Second St. West  
Cornwall, Ontario  

K6J 1G4 
 

PHONE:  
613-932-7161 

 
FAX:  

613-932-5121 
 
 

We’re on the Web! 
See us at: 

www.tricountyliteracycouncil.ca 
 
 

Visit our website 
regularly to learn about 
the latest FREE courses 

being offered. 

  

https://www.learninghub.ca/

