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From Behind the Mask
Geraldine (Dina) McGowan (B.A. Hons., B.Ed.), Executive Director
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It’s been a while since we last shared
the activities at the literacy council.
Covid-19 struck and with little
warning we were forced, like most of
you, into shutdown mode. Thank
goodness the Ministry of Labour,
Training, and Skills Development
ensured the programs under their
jurisdiction rated high on “risk
assessment”. Every year, the agency
must respond to ministry queries
regarding safety, privacy, training,
finances etc. A few years ago, a
pandemic policy was mandated.
Thank goodness, as it directed staff in
next steps…
From home, staff “zoomed” into
meetings. That was new for us as
meetings had always been face to
face. First, the meetings assured each
of us were safe. No Covid-19 here!
Second, it gave us time to rethink our
delivery methods. This is not an easy
task when thinking about participants
without computer skills or
technology, learning styles that dictate
hands-on learning, and/or for those
who rely on Tri-County Literacy
Council for the support they need to
manage any interference in reaching
their ultimate goals.
Switching to online learning tested
everyone’s level of skill. It wasn’t
only about putting a course online. It
was about getting authentic
signatures, ensuring the transferred
training retained its interest and

friendliness, regardless of learning
levels. Equally important, staff had to
be versed in using new technology in
ways that would reach the masses. It
was a learning curve and as time goes
on, skill levels continue to improve. In
fact, new courses like Online
Interviews and You Tube for Fun or
Profit have been developed. It is the
intent of the agency to continue with
this style of delivery while combining
it with our original intention of face to
face delivery.
Fortunately, the agency was able to
reopen. It could only do so after
ensuring everyone entering the
building was safe. As well as
rethinking cleaning protocol, it has
ensured the wearing of masks and
distancing. Space is limited, so caps
have been placed on the number of
learners to be accommodated. Learner
assessments are ongoing and we
continue to develop new courses while
improving on those we already offer.
It seems “normal”, but we know it is
not…

Life behind the mask has changed us
all. Our eyes smile, they show hurt,
sometimes fear, and always with a hint
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From Behind the Mask (Continued)
of sadness that says hopefully this
dreaded virus will end. Our voices
have changed. We exaggerate our
enunciation, we speak louder, and
some of us breathe a little harder. No
longer do our hands reach out in
handshakes, we step away when one is
too close, and hugs are a thing of the
past. One may think the mask has
robbed us of our humanity. Not us...
the mask could not snare our laughter.
We laugh at our outtakes, we are
“zany” as we create new programs,
and our creativity produces a high that
no drug could ever induce. This is our
greatest defence against this virus. It is
the formula for success. As our
laughter comes out from behind this
mask you know we are a staff that
loves what we do, and who can share
without words, that we care. Laughter

is an expression without words that
like all essential skills is needed
whether at home, work, or play.
Personally, I think we have stumbled
across a new form of literacy, one
that is universal. It is a language we
all understand… even from behind
the mask. Until next time, stay safe,
stay healthy. Please visit our website
and join our training activities. We
promise to make it fun.

Tri-County Literacy Council
Annual General Meeting 2020
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Thank you volunteers!
Carol Anne Maloney (B.A.Sc. Hons.), Coordinator of Volunteers & Instructor

Thank you for giving your time, talents,
and heart to the mandate of Tri-County
Literacy Council. Volunteers are vital to
everything we do. Never underestimate
the gifts you give our community as a
volunteer. You not only empower
students with Essential Skills in our
increasingly complex, changing society,
students also gain valuable self-esteem
and hope. This is much-needed support
when life is not kind.
Covid-19 has impacted the One-on-One
Tutoring Program. We are rebuilding,
having re-opened based on
recommendations from our local health
unit. Space is available for tutors and
students wanting to meet in person while
wearing masks, physically distancing,

and sanitizing. Also, the space is
sanitized before and after each tutoring
session. We take attendance for contact
tracing purposes. Everything possible is
being done to keep everyone safe
during these times. Other students and
tutors are meeting virtually through
Zoom or Facebook Messenger. We
understand that many of our older
volunteers have health issues and are
following recommendations from our
local health unit to limit their social
contact until a vaccine is found.
Hopefully, the new year will bring the
normalcy we all desire. In the
meantime, thank you for being patient
and stay safe.

Daycare Worker Training
Carol Anne Maloney (B.A.Sc. Hons.), Coordinator of Volunteers & Instructor

I had the pleasure to instruct the Daycare
Worker program. This was in-person
training aimed at giving students a strong
foundation in childcare.

In addition to lessons, students completed
a project where they created an activity
plan as well as a meal plan.

Also, students benefited from meeting
industry guest speakers. Thank you to
the following community partners that
helped enrich the course:

Tri-County Literacy
Council offers FREE
training programs (from
Literacy and Basic Skills
to occupational) in the
environment that best
suits your learning style
and goals. We provide:
• Small group
classrooms
• Online classes
• One-on-One
Tutoring

Courses are offered at
various times of the
year, depending on
labour conditions and
learner needs.
Visit our website
regularly; to learn about
the latest FREE courses
being offered or call
613-932-7161.

• Jessica Lefebvre, Public Health
Dietitian, Eastern Ontario Health
Unit
• France de Repentigny, Employment
Consultant, Job Zone d’emploi
• Susan Lalonde, Family Resource
Coordinator, EarlyON Child and
Family Centre
• Robyn McPhee, Early On
• Dan Cloutier, Constable, Cornwall
Police Service
• Katie Laprade, Child Care Advisor,
City of Cornwall
www.tricountyliteracycouncil.ca
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New FREE 2-Week Certificate Program via Zoom:
Virtual Celebrations
Carol Anne Maloney (B.A.Sc. Hons.), Coordinator of Volunteers & Instructor

Tri-County Literacy Council is

•

Creating new traditions

community by providing new innovative

•

Budgeting for the holidays

trainings. In the course titled “Virtual

•

Making holidays special

continually trying to reach out to the

Celebrations” discover fun ways to
celebrate special occasions online and
offline while social distancing and
improving Essential Skills.
In this training we will explore:

made merry even in these uncertain
times.
To register for this unique online
training opportunity via Zoom, please

Sponsor a Book
If you would like us to
purchase a book or a
resource in memory of
someone, or as a
special gift like a
birthday or retirement,
we will place a
nameplate in the book.
It will read that you
donated it and include
the name of your
chosen person.

Holidays and special events can be

•

Nurturing relationships while
online

•

Producing creative invitations

•

Rediscovering the art of letter

The book will be placed
in our Lending Library.
As well as, giving a gift
to your friend, you will
be giving the gift of
literacy to a learner.

www.tricountyliteracycouncil.ca
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call 613-932-7161. Join the fun now!
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You Tube for Fun or Profit Class
Danielle Bray, Instructor

As part of Tri-County Literacy Council’s
online training series, the agency offers a
program titled “You Tube for Fun or
Profit”. If you’re looking to:
Learners of the pilot program share their
•

promote your talent or skills,

•

advertise your products or

experience in this video (link).

services,
•

learn to make money online, or

•

stay in touch with loved ones

Don’t forget to

(privately)

You Tube can help you achieve that. This

to our YouTube channel

online video-sharing platform is one of
the most popular content formats
regularly shared on Social Media. As the

For more information, call 613-932-7161.

world heads online and sales surge during
this Covid-19/Coronavirus pandemic,
take advantage of this free, valuable
resource for financial gain. Or learn how
to create private videos to stay in touch
with family and friends.

This 3-week online course (certificate
program) is taught via Zoom (a free and
easy-to-use online software platform). If
you have access to a computer (with

Video
Testimonials

camera and microphone), an Internet
connection, email address and basic
computer skills, this training is for you.

www.tricountyliteracycouncil.ca
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Newsletter
Zoom Interviews Training
Danielle Bray, Instructor

I recently had the opportunity to teach
an online class called “Online
Tri-County Literacy
Council Mandate
Tri-County (Stormont,
Dundas & Glengarry)
Literacy Council is a
community-based, nonprofit organization. Our
mandate is to enrich both
community and individuals
by addressing literacy
needs. To do this, we
assess learners, help
those set goals and
provide necessary help
reading, writing, basic
math, and computer skills.
We recruit volunteers from
the community to assist
learners in meeting their
personal, employment and
social goals. This method
of instruction can be oneon-one with a tutor, in a
small group classroom or
online. Our services are
easily accessible and
designed for ongoing
growth and expansion.

▪ using your computer’s

audio/video equipment,
▪ setting up your interview

Interviews”.

environment,
As times change, embracing the use of
technology, especially online, requires

▪ seeing yourself and speaking on

camera,

one to be both courageous and

▪ using basic Zoom features, and

dedicated to succeeding. It was my

▪ avoiding mistakes.

pleasure to teach such a group.
Reviewing good job interviewing
In this course, students learn how to

practices and meeting a partnering

participate in a Zoom meeting and

employment resource centre

prepare for a virtual job interview in

representative is also part of the

order to comfortably focus on the

training.

conversation during an actual
interview. The program helps you gain

If you would like to learn to use Zoom

confidence when it comes to:

and/or prepare for online interviews as
a job seeker, call Tri-County Literacy
Council at 613-932-7161.

“Seeing as how things have changed and are changing
because of Covid, learning how to use Zoom seems to be a
good and valuable skill to learn to prepare for the future. For
me, the most important thing I gained was confidence to be
on camera and being able to see myself and not panic.
When you’re ‘forced’ to do something, you do it. And
hopefully, with time and practice, get used to it. It’s still not
my preferred choice to be on camera, but I’m mostly
unbothered by it. The very best thing is to not have anxiety
from fear of it.”

www.tricountyliteracycouncil.ca
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Exciting Challenges and Amazing Opportunities

Customer Service Quality Statements

Tri-County
Literacy Council

Debbie Gareau, Instructor

It’s already November! Where has

pandemic, timing couldn’t be better.

the time gone? It has been a very

This new program provides support

busy month with teaching, new

and training for individuals dealing

enrollments, marketing upcoming

with stress/anxiety in both workplace

programs, and attending meetings.

and educational settings.

It was truly a pleasure to meet

In this new role, I too am continuing

members of Tri-County Literacy

to learn everyday with many exciting

Council’s board of directors during

challenges and amazing

our Annual General Meeting. Thank

opportunities. A big Thank You to

you kindly for the warm welcome I

each of my team members who have

felt from each of you.

been truly supportive, understanding,

As of this date, I continue teaching
the Literacy and Basic Skills class in
the morning, as well as the Cashier
program in the afternoon.

uplifting, and kind. I am truly
honored to be part of a team that are
both dedicated and inspirational.
In closing, my hopes are to be a
compassionate and dedicated
instructor/leader who will make a
difference in the lives of those who
need me most at TCLC.
Stay safe and healthy.

In addition, I have started advertising
the upcoming Workforce Wellness
course (certificate program). Now,
living in a world faced with a

WE HELP
ADULTS

1. Our literacy agency
fosters a culture of
Customer Service
2. Our literacy agency
provides a learnercentered, quality
learning environment
3. Our literacy agency
provides initial and
ongoing support to
learners
4. Our literacy agency
honours the privacy of
its customers
5. Our literacy agency
values respect,
inclusion, and
accessibility
6. Our literacy agency
knows who its key
customers are and
actively solicits their
feedback
7. Our literacy agency
seeks to regularly
improve its Customer
Service practices
8. Our literacy agency
has a formal customer
complaint and
resolution process and
encourages customers'
compliments
9. Our literacy agency is
actively involved in the
community to ensure
effective referrals and
service coordination
10.Our literacy agency
has effective
communication
practices that reflect its
commitment to
excellent Customer
Service

www.tricountyliteracycouncil.ca
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Fiscal Year 2019-2020
Josée Poisson (B.A.), IMS Coordinator & Bookkeeper

Funders

As IMS Coordinator, part of my responsibilities are to provide the Executive
Director (Dina McGowan) and the Administrative Assistant (Carolyn Eva)
monthly statistics regarding the agency. In fact, I maintain 76 graphs and charts!
This information helps to inform and support decisions.
I would like to share some of the data for the last fiscal year, 2019-2020.
Who are our learners?

67% of our learner are female and 33% male
Age Range
Under 19
19-24
25-44
45-64
65+

Female
3%
7%
36%
29%
26%

Male
2%
11%
37%
30%
19%

The majority of our learners (65%) are between the ages of 25 and 64. A
significant number of the 19-24 age group account for learners enrolled in the
Literacy Basic Skills/General Education Diploma class. TCLC is seeing an
increase in the number of learners in this age bracket. This younger group is
recognizing the need to upgrade their literacy skills. Older learners feel the need
to upgrade their skills to retain employment. The Eastern Ontario Training
Board reports in the 2019-2020 Local Labour Market Plan that in SDG, the
median age of the population is 44.3 years.

Source of Income
OW/ODSP

40%

Retired

28%

Employed,
self-employed

16%

Employment
Insurance

4%

None/Other

12%

www.tricountyliteracycouncil.ca

Tri-County Literacy Council
serves a relatively high number
of retired learners. Many
attended the Hands-on Tablet
Training funded by the New
Horizons for Seniors Program.
This may indicate seniors’ need
to increase contact with their
families and/or community.
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Fiscal Year 2019-20 Data (continued)

Education
Grades 0-8
31% of Tri-County Literacy
Council’s learners have less
than grade 12. OSSD (Ontario
Secondary School Diploma)
is a completion of credits for
grade 12 graduation whereas
High School Certificate is
solely based on attendance.

Grade 9
Grade 10
Grade 11
OSSD
HS Certificate
GED
College /
university

5%
3%
13%
10%
21%
9%
2%
37%

Employment
•
•
•

Learners employed at the start of the program
Learners employed at the end of the program
Learners employed 12 months after the end of the program

16%
22%
27%

Of significance, there is a 27% increase in reported employment rates between
the start of the courses and at graduation. There is a 41% increase from onset
to one year later.

To summarize, Tri-County Literacy Council does much tracking. These
numbers tell BIG STORIES and Tri-County Literacy Council has many to tell.
I will elaborate on these statistics in upcoming articles.

www.tricountyliteracycouncil.ca
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TCLC’s New Educational Assessor and GED Teacher
Jason Setnyk (B.A. Hons., B.Ed.), Educational Assessor and Instructor

Tri-County
Literacy Council
Board of Directors
Barbara Petepiece,
Chairperson
Shirley Fraser,
Secretary

My name is Jason Setnyk and I am the

was the News Editor and continue to be a

new Educational Assessor and GED/LBS

contributor at The Seeker magazine. Prior

teacher at Tri-County Literacy Council. I

to that I freelanced at the Standard

am a certified teacher in the province of

Freeholder. Lastly, I worked as a

Ontario with 13 years of educational

researcher at the Cornwall and District

experience.

Labour Council.

Angus Kelly,
Treasurer

I have started a new journey in my

Catherine Levac,
Member at Large

professional career working as an

Denise Paquette,
HR Consultant

Teacher at Tri-County Literacy Council. I

Dina McGowan,
Executive Director

fabulous non-profit organization to

Educational Assessor and GED/LBS

look forward to working with this

Jason Setnyk

empower adult learners, and to help
facilitate Cornwall and SDG’s economic

I grew up in Cornwall, Ontario. I attended

development through various programs

the University of Ottawa graduating with

and training opportunities.

a Bachelor of Education (cum laude), a
Bachelor of Arts in Honours English, and

I previously worked at TCLC's

a Bachelor of Arts in Honours History.

Community Homework and After-School
Program in 2009. I enjoyed that

Most recently, I worked 11 years at the

experience, and I am happy to be back

Ontario Hockey Academy, teaching

with this organization. I will continue to

senior level English and History courses.

champion literacy and economic

There, I was promoted to Languages

development in my new role.

Department Head. Also, I was the
Yearbook Editor and Photographer and

Lastly, I would like to wish James Weeks,

Event Co-ordinator. Previously, I taught

the previous Educational Assessor all the

at an Aboriginal school up north. Next, I

success in his future endeavors.

www.tricountyliteracycouncil.ca
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Carolyn Eva (B.A. Hons.), Administrative Assistant

Tri-County Literacy Council has recently
obtained an Ontario Labour Market
Partnership grant to address the Labour
Market issue of lack of persons entering
into the Truck Driving Field. This issue is
described by John Beaudry (President of
Transport Training Centre of Canada) as a
“cataclysmic shortage of drivers”. Reports
indicate the estimated truck driver supply
and demand gap for 2024 is a shortage of
approximately 48,000 drivers (Canadian
Trucking Alliance). The food we eat, the
goods that we enjoy and even the homes
we live in are in a large part delivered by
trucks. The inability to meet a huge
demand for drivers could be costly for the
trucking industry, consumer goods, and
the Canadian economy. In short… it can
tap the brakes on economic growth.

This project will address these labour
market issues by implementing the
following:
•

•

•

the creation of an Employment
Ontario industry related
(trucking) Service Coordination
Group, including employers
the implementation of a regional
bilingual marketing and
recruitment campaign, including
special initiatives to recruit
women and youth
the establishment of clear
pathways to ease transitions
between Employment Ontario
services, apprenticeships, and
employers

Additionally, the agency will explore:
•
•

The key to resolving this labour market
crisis lies in the recruitment of drivers. A
paltry 3 percent of all truck drivers in
Canada are women (Trucking HR
Canada). At this time, according to
Trucking HR Canada, "only 3% of
Canada's truck drivers, mechanics,
technicians and cargo workers are
women." They further state, “any
solution to the trucking industry's
intensifying shortage of personnel will
clearly involve reaching out to this largely
underrepresented group".

available careers in this sector
existing Employment Ontario
programming shortfalls to
meeting demands of the field

This is an exciting project that allows the
agency to use its expertise in marketing
and recruiting in a very purposeful
manner. As well, as an Employment
Ontario partner, the agency’s wellestablished partnerships and connections
will be valuable in advancing this project.
Dinah Ener has been hired as the Project
Coordinator and she will be pleased to
keep you up to date regarding this
exciting project going forward.
Visit the website
http://takethewheelontario.ca/

www.tricountyliteracycouncil.ca
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Keeping Learners Safe
Eileen Hyland, Office Clerk

Tri-County
Literacy Council
Staff
Geraldine (Dina)
McGowan (B.A. Hons.,
B.Ed.), Executive
Director
Carolyn Eva (B.A.
Hons.), Administrative
Assistant
Josée Poisson (B.A.),
IMS Coordinator &
Bookkeeper
Jason Setnyk (B.A.
Hons., B.Ed.),
Educational Assessor
and Instructor
Carol Anne Maloney
(B.A.Sc. Hons.),
Coordinator of
Volunteers & Instructor

When the Covid-19 lockdown ended
and we returned to working from the
office, I resumed Ministry data entry
and following up with past learners.
Along with asking Ministry-specific
questions, I also asked learners how
they were affected by COVID-19.
Many seniors were concerned about
contracting the virus and having to
remain in their homes while
supported by family members.
Others continued to volunteer with
various agencies to support those in
need. A few of TCLC’s past learners
were working from home; supply
teachers and daycare workers were
off and waiting for September and
had applied for the CERB (Canada
Emergency Response Benefit) funds
or Employment Insurance.
Comments made by past learners
included:
•
•

Danielle Bray, Instructor
Debbie Gareau,
Instructor

•

Eileen Hyland, Office
Clerk

•

“I’m sure I got the job
because of the Retail course
I took.”
“I love working at a local
florist, after taking the
Landscaping course.”
“I’m working in
Housekeeping (at a
retirement home), after the
Health Care Support Worker
course.”
“The Communication Counts
course helped when dealing
with people at work.”

Thanks to the Social Services Relief
Fund our agency was able to
purchase paper and toner to print and

www.tricountyliteracycouncil.ca

distribute Tri-County Literacy
Council training manuals (“Hands-on
Tablet Training” and “Home and Not
Alone/HANA”) to Cornwall and
SD&G retirement and long-term care
homes, in an effort to keep seniors
and their relatives connected during
the pandemic.

To help keep visitors and returning
learners safe, additional cleaning
supplies and equipment were
purchased: hand sanitizer,
disinfectant spray, paper towels,
cloths, face masks and shields as
well as infra-red thermometers. I also
hung Eastern Ontario Health Unit
Covid-19 posters throughout the
agency and increased my cleaning
and disinfecting duties. Classrooms
and equipment are disinfected after
each class, as well as high-contact
areas such as doorknobs, light
switches, bathrooms, and kitchen
twice per day.
I also assembled Learner Covid-19
Starter Kits (notebook, pen, pencil,
eraser, and disposable mask) to be
given to each learner taking an inperson class.
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LBS Terms & Definitions
Base
Word:literacy:
words from
which many
other
words
are formed.
For and
Computer
the knowledge
and
ability
to utilize
computers
example,
many words
can be formed
base word
migrate
- from
related technology
efficiently,
with a from
rangethe
of skills
covering
levels
migration,
immigration,and
immigrant,
migratory.
elementarymigrant,
use to programming
advancedmigrating,
problem solving
Source: Wikiversity
Dyslexia:
a language-based disability that affects both oral and written
language. It may also be referred to as reading disability, reading
difference, or reading disorder.
Fluency: the ability to read a text accurately, quickly, and with proper
expression and comprehension. Because fluent readers do not have to
concentrate on decoding words, they can focus their attention on what
the text means.
Source: https://sites.google.com/a/saintjamesacademy.org/sja-readingSocial Media: websites and applications
resource/literacy-terminology
(apps) that make it possible for users to
create and share content or to interact
with others

LBS Terms & Definitions

Source: Google Search

Internet versus World Wide Web: The world wide web, or web for short,
are the pages you see when you're at a device and you're online. But the
internet is the network of connected
computers that the web works on, as well
as what emails and files travel across.
Think of the internet as the roads that
connect towns and cities together.
Source: Google Search

www.tricountyliteracycouncil.ca
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Upcoming Training
Danielle Bray, Instructor

Get notified
instantly of upcoming
free courses.
It’s easy! Just follow these
steps:

Tri-County Literacy Council is open and offers socially-distanced in-person

Take
yourclasses,
Kid to
Work
Day tutoring whether in-person or online.
classes, online
as well
a one-on-one
Stay informed of exciting upcoming training which may include Communication
Counts, Cashier, Microsoft Word, Workforce Wellness, as well as Landscaping
and Grounds Maintenance Labourer.

Hannah Eva

1. Visit our website at
https://www.tricountyli
teracycouncil.ca/
2. In the bottom right
corner of any web
page, click the “Follow”
button

3. In the box indicated,
enter your email
address

101 Second Street West
Cornwall, Ontario
K6J 1G4
PHONE:
(613) 932-7161
FAX:
(613) 932-5121

4. Click the “Sign me up”
button
5. Check your email and
confirm that you wish
to “follow us”

www.tricountyliteracycouncil.ca

Visit us online!
www.tricountyliteracycouncil.ca

