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Hello everyone 
Geraldine (Dina) McGowan (B.A. Hons., B.Ed.), Executive Director 

 

  

  

I am pleased to write this article at 

a time when Covid-19 appears to 

be more on the back burner as 

opposed to hanging like a huge 

cloud over each of our heads. It’s 

not to say it is gone, nor is it a time 

to relax one’s safety. It does seem 

now the precautions are second 

nature and I find I automatically 

distance, forever wipe the handles 

on shopping carts and I will still 

don a mask if the crowd seems 

large. But overall, I am breathing a 

sigh of relief, and I do hope, it is a 

forever one. We continue with 

precautions at Tri-County Literacy 

Council. We ask that people 

distance etc. More and more though 

it feels like a return to “normal”.  

Pre-Covid all classes were in 

person. Training was augmented 

with guest speakers and group 

activities. Tasks requiring a hands-

on approach were a whole lot 

easier. I think the teachers felt more 

in touch with learners although I 

must congratulate them on the 

steep learning curve they endured 

and almost overnight. Curriculum 

had to be modified to suit online 

delivery. Once again, they 

demonstrated their ability to be 

flexible in terms of teaching 

methodologies and able to adapt 

curriculum to meet learner and 

training needs.  

Now we are heading back to 

“normal” and there is an 

excitement in the air. As I perused 

staff newsletter contributions, I 

knew this to be true as terms like 

“enriched, success, exciting, 

upcoming” all stood out. Equally 

important, I knew they understood 

how people were feeling when 

dealing with Covid-19 as I saw the 

term “empathy” used in an article. 

We are blessed to have a wonderful 

staff who honour what every good 

literacy/essential skills program 

should be. And what is that? 

It is my opinion it begins with the 

above. Further, it should enrich 

person’s lives, build on their skills, 

respect their goals, and result in 

successes while presenting 

challenges that lead to ongoing 
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learning.  Programs need to make 

people feel good about the steps they 

take throughout their learning journey. 

It should inspire, congratulate and 

believe in those they serve while 

striving to have learners do these same 

things for themselves. At this point, it 

needs to encourage learners to “move 

on” to transfer and apply their 

learning. They should look forward to 

entering into new programs, while 

increasing their independence if 

needed and/or shifting into 

employment opportunities. So how 

does one agency accomplish such a 

massive goal? 

Tri-County Literacy Council is often 

called upon by agencies elsewhere to 

share its programming expertise. This 

goal is attained by hiring persons who 

understand the importance of 

“teamwork”. The team holds a 

massive array of skills, and they never 

stop adding to the pool. The sharing of 

skills with team members means there 

is a desire to cross train and to step in 

when needed.  There is also a sharing 

of experiences and team meetings 

provide suggestions for overcoming 

barriers or challenges that sometimes 

seem unsurmountable. The team acts 

as a cheer leader not only for itself but 

for the members of the agency. 

Meetings called Continuous 

Improvement Performance 

Management Systems, or as we 

affectionally call them, CIPMS 

meetings, ensure that all staff are 

kept up to date, new ideas are 

welcomed, training needs are 

identified, and agency goals are 

met. The team represents each 

component of Tri-County Literacy 

Council and only as a team can we 

know that all needs are met. 

Meeting agency and community 

needs is at the forefront. Training 

courses are developed (staff write 

most of the curriculum) only after 

considerable research. This is 

especially true of the Occupational 

training courses that are intended to 

lead individuals into entry level 

occupations. Labour market data 

advises whether there are job 

openings both locally and 

elsewhere.  Employers are 

consulted to ensure the curriculum 

teaches the skills needed for each 

occupation. Guest speakers are 

recruited to ensure content is up to 

date and real-life experiences on 

the job are shared. Representatives 

from career agencies ensure 

learners of a “readiness” to perform 

in the job market. The results of 

Milestones, Culminating tasks and 

final projects demonstrate 

transitioning learners do so with the 

confidence and skills necessary to 

embark on their chosen paths.  

Continued on Page 13… 
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“Since starting ESL in August, Jessica has 
made steady, all-around progress. It shows especially 
when she is reading, as she now does so with mostly 
perfect phrasing and comprehension. Her aural 
comprehension of everyday at-speed common speech 
patterns is much improved along with her self-
confidence - although the former is most definitely the 
area, she finds the toughest. She has been employed 
full-time since mid-December and her newfound 
command of the language has been sufficient for her to 
already be given a supervisory position in a major 
distribution center - a job of her own invention too! 
(Before seeking help from Tri-County Literacy, she told 
me she went for a job interview, a job which she didn’t 
get as she couldn’t understand any of the questions). 
She is determined to improve her mastery of English 
and as such, it is a pleasure to work with her.” 
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The National Volunteer 

Appreciation Week theme for 2022 

is “Empathy in Action”. Nothing 

better describes the volunteers at 

Tri-County Literacy Council. It 

takes a special person to donate 

their time freely to help another 

person in our community. Some of 

the characteristics of literacy 

volunteers include being skilled, 

empathic, patient, enthusiastic, 

adaptable, perseverant, kind, and 

the desire to empower others so 

they have more skills to navigate 

our increasingly complex world. 

There have been many barriers to 

volunteerism during the pandemic 

and now, the rapidly increasing 

issues of inflation. Despite these 

Empathy in Action 
Carol Anne Maloney (B.A.Sc. Hons.), Coordinator of Volunteers & Instructor 

setbacks, the volunteer program 

at Tri-County Literacy Council 

has continued to remain strong. 

Volunteers have shown 

resilience and the best of 

humanity. I continue to be 

inspired by the goodness of 

people in our community. 

Surrounded by so much 

darkness in world news, 

volunteers are bright lights 

giving us hope. Thank you for 

making a difference in our 

community. 

 

Below is a shining example of 

how a one-on-one volunteer has 

been helping his student move 

forward in her life: 

 
 



                 
 
 
 

 
 
 
 
 
 
 
 
 

  

 

; 

 

 

 

Page 4 of 14 Newsletter 

www.tricountyliteracycouncil.ca 

Daycare Program enriched by guest speakers 
Carol Anne Maloney (B.A.Sc. Hons.), Coordinator of Volunteers & Instructor 
 

This spring, I had the pleasure to 

instruct the Daycare Worker Training 

program. Eight students worked 

through a curriculum and completed a 

final project that they presented to 

their classmates. The program was 

supplemented with guest speakers 

who gave freely of their time. Guest 

speakers working in the field brought 

the training to life. Students described 

these generous community members 

as a highlight of the course, bringing 

expertise and knowledge into the 

classroom. 

 

Following are some of the ways guest 

speakers made a difference: 

 

• Students had the opportunity to 

tour the children’s department 

at the Cornwall Public Library 

and become aware of the 

variety of programming and 

resources available to engage 

young learners. 

 

• Infants, preschoolers, and 

children are growing so rapidly 

that proper nutrition is central 

to health and development. 

Jessica Lefebvre, a registered 

dietician from the Eastern 

Ontario Health Unit updated 

learners on the new Canadian 

food guide. 

 

• Yafa Goawily, artist and 

founder of the Art Hive 

demonstrated the importance 

of using art as a tool to build 

self-esteem, self-expression, 

and connection with others. 

 

• Erin Lee, teacher and author of 

the children’s book “Maggie, 

the Magnificent” spoke of the 

importance of reading to 

young children to build 

vocabulary, cognitive 

development, memory, and 

imagination. 

 

• Constable Dan Cloutier and 

Constable Patrick Huygen 

from the Cornwall Police 

Services stopped by to speak 

on keeping children safe in our 

community. 

 

• Katie Laprade and Tina Barr 

from the City of Cornwall 

reviewed how an individual 

can apply to start a home 

daycare and some of the 

advantages of working with 

the city.  Early ON Centres are 

located throughout SD&G to 

provide added support for 

parents and caregivers. 

 

• Fiona Carr from Winchester 

mentioned that the first five 

years of a child’s life are 

critical in a child’s 

development and these 

specialists are there to assist, 

providing a variety of free 
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programs and an avenue for 

caregivers to connect and 

availability to specialists in 

nutrition and speech. 

 

• France de Repentigny from 

Job Zone made students 

aware of how they could 

help in their employment 

goals. 

 

Tri-County Literacy Council is so 

appreciative to live in such a 

generous community that wants to 

go out of its way to give 

individuals a helping hand. 

 

Yafa Goawily (red shirt) directing Daycare 
students in an art activity to build connections 

“Great program! 

Thanks so much for 

creating and 

organizing this 

opportunity. I have 

a great amount of 

information and 

skill to take forward 

on my path to 

starting a daycare.” 
 

 

 

 

 

 

 

 

Tri-County Literacy 
Council Mandate 
 
Tri-County (Stormont, 
Dundas & Glengarry) 
Literacy Council is a 
community-based, non-
profit organization. Our 
mandate is to enrich both 
community and individuals 
by addressing literacy 
needs. To do this, we 
assess learners, help 
those set goals and 
provide necessary help 
reading, writing, basic 
math, and computer skills. 
We recruit volunteers from 
the community to assist 
learners in meeting their 
personal, employment and 
social goals. This method 
of instruction can be one-
on-one with a tutor, in a 
small group classroom or 
online. Our services are 
easily accessible and 
designed for ongoing 
growth and expansion. 



In March/April, I had the 

opportunity of teaching an in-

person landscaping class again and 

was thrilled to be teaching this 

curriculum, as I had been suffering 

from “cabin fever” for much of the 

winter, like many of you due to 

Covid-19 lockdowns. What a 

pleasure it was to teach such a nice 

group of students! 

 

As we advanced through the 

curriculum, watching videos of 

beautiful properties and parks of 

the world, the snow melted and our 

lawns reappeared, and we dreamed 

of the landscaping possibilities. 

 

I’m sure I was one of the first to 

remove outdoor debris and re-

organize the shed. Never have I 

looked so forward to spring! My 

learners felt the same, as pandemic 

lockdowns had also taken a toll on 

their outlook. 

 

A site visit to our local Fines Home 

Hardware Building Center was also 

uplifting. Thank you to our host, 

Elisa Tardiff, Floor Supervisor. 

“Your warm welcome, gift bag of 

 
 
 
 
 

 
  
 
 
 
 

 
 
  
  

 
 
  

Tri-County Literacy 

Council offers FREE 

training programs (from 

Literacy and Basic Skills 

to occupational) in the 

environment that best 

suits your learning style 

and goals. We provide: 

 

• Small group 
classrooms 

 

• Online classes 
 

• One-on-One 
Tutoring 

 
 

Courses are offered at 
various times of the 
year, depending on 
labour conditions and 
learner needs.  
 
Visit our website 
regularly; to learn about 
the latest FREE courses 
being offered or call 
613-932-7161. 
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Landscaping and Grounds Maintenance Program 
Danielle Bray, Instructor 
 

gardening goodies (fabric bag, 

gardening gloves, packets of 

gardening seeds) and information 

were much appreciated by all.” 

How nice it was to kick off the 

spring season with such a visit. 

 

Learners seeking employment 

benefited from meeting: 

 

• Carol Would, Certified 

Horticulturist and owner of  

Dancause Landscaping, and 

 

• Employment Consultant, 

France de Repentigny of Job 

Zone 

 

 
Landscaping and Grounds 

Maintenance Program graduates 

 

It was a pleasure meeting such kind 

souls. I’m sure I will be bumping 

into you at local garden centres. 

Microsoft Word Training 
Danielle Bray, Instructor 

 

It is a pleasant surprise to see that 

our target clientele’s mindset seems 

more positive and computer class 

enrollment is returning to pre-

pandemic levels. 

As such, I find learners of the 

present Microsoft Word class to be 

eager and motivated to learn with a 

100% commitment.  

 



Get notified 
instantly of upcoming 
free courses.  
 
It’s easy! Just follow these 
steps: 
 
1. Visit our website at 

https://www.tricountyli
teracycouncil.ca/ 
 

2. In the bottom right 
corner of any web 
page, click the “Follow” 
button 

 
 

3. In the box indicated, 
enter your email 
address 

 
 

4. Click the “Sign me up” 
button 
 

5. Check your email and 
confirm that you wish 
to “follow us” 
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Learners in Tri-County Literacy 

Council’s General Educational 

Development Preparation (GED) 

class and Literacy and Basic Skills 

(LBS) program have returned to in-

person learning. In class, learners 

have been developing effective 

studying and test-taking strategies to 

help them take the next step to 

achieve their goals. Successful GED 

graduates will benefit from better 

employment opportunities, boosted 

self-confidence, increased 

independence, and options to further 

their education in college or 

university programs. 

 

Additionally, the Ottawa GED 

testing site at Algonquin College is 

now offering the computer-based 

GED test following the Covid-19 

lockdown; however, the paper-based 

test has yet to return. 

GED/LBS class has returned to in-person learning 
Marc-André Roy (B.Sc., B.Ed.), Instructor 

We are now offering morning and 

afternoon classes for the LBS and 

GED preparation courses. Classes 

run Monday and Tuesday from 

9:00 am to 12:00 pm, and 

Wednesday and Thursday from 

1:00 pm to 4:00 pm. This change 

in the course schedule was made 

to better serve our learners.  

 

Anyone interested in obtaining 

their high school equivalency is 

encouraged to join our GED 

preparation course. Our course 

offers learners a full educational 

assessment, an adult-friendly 

small classroom setting, up-to-

date study materials and 

resources, and more. Please call 

613-932-7161 for more 

information and to book an 

assessment. 

 

[continued] 

 
In the spirit of supporting job 

seekers, our agency offers 

Microsoft Word training which is a 

popular processing / desktop 

publishing program that enables 

you to create professional-quality 

documents such as resumes, cover 

letters, reports, brochures, posters, 

business cards, and more. 

 

We also offer other Microsoft 

Office Suite programs such as 

PowerPoint (electronic 

presentations) and Excel 

(spreadsheets). 

 

As in all TCLC training, learners 

also meet community partners such 

as Job Zone (employment services) 

and Contact North (free online 

learning centre). 

 

For more information or to register, 

call Tri-County Literacy Council at 

613-932-7161. 

 

https://www.tricountyliteracycouncil.ca/
https://www.tricountyliteracycouncil.ca/


 
 

Learners enjoyed the course very 

much. Each received a free gift 

bag containing a mental well-

being guidebook, a brain workout 

puzzle book, a fabric mask, a 

deck of cards, and memory aids. 

 

Thank you to the following guest 

speakers who augmented the 

curriculum: 

• Josée Desrochers Leduc 

from the Alzheimer’s 

Society 

• Jessica McLeod from the 

Seaway Valley Health 

Centre 

• Shannon Champagne from 

A Lil’ Pole Fitness 
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Tri-County 
Literacy Council 
Board of Directors 
 
Denise Paquette, 
Chairperson 
 
Shirley Fraser, 
Treasurer 
 
Catherine Levac, 
Member at Large 
 
Dina McGowan, 
Executive Director 

In February, Tri-County Literacy 

Council piloted a new course called 

Mental Gymnastics for Seniors, 

which was offered at Riverdale 

Terrace, Royal Canadian Legion 

Branch 297, as well as online via 

Zoom. Because of the recent 

government-mandated Covid-19 

lockdowns, it is important to take 

care of our mental health and well-

being. This is especially true for 

seniors. 

 

The Mental Gymnastics for Seniors 

course covered topics on how our 

brain works, why we forget, brain 

health, and memory strategies. This 

course also provided seniors with an 

opportunity to socialize, which is 

important for maintaining a healthy 

brain and sharp memory, while 

following Covid-19 Safety 

Guidelines. This course also has a 

fun final project that helped learners 

take a “trip down memory lane.” 

 

 
 

Mental Gymnastics for Seniors – a success 
Marc-André Roy (B.Sc., B.Ed.), Instructor 
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Tri-County 
Literacy Council 
Staff 
 
Geraldine (Dina) 
McGowan (B.A. Hons., 
B.Ed.), Executive 
Director 

Carolyn Eva (B.A. 

Hons.), Administrative 

Assistant 

Josée Poisson (B.A.), 
IMS Coordinator & 
Bookkeeper 

Jason Setnyk (B.A. 
Hons., B.Ed.), 
Educational Assessor 

Carol Anne Maloney 

(B.A.Sc. Hons.), 

Coordinator of 

Volunteers & Instructor 

Marc-André Roy (B.Sc., 

B.Ed.), Instructor 

Danielle Bray, Instructor 

Eileen Hyland, Office 
Clerk 

In the Fall 2021 newsletter, I provided you with statistics on the 

demographics of our learners. In this article I will expand on how data is 

captured at Tri-County Literacy Council (TCLC). 

 

There are many facets to the data collection process. The instructors populate 

the Ministry of Labour, Training and Skills Development’s (MLTSD) 

confidential database (CaMS) with learner information included but not 

limited to name, address and milestones achieved. Monthly reports are 

generated by CaMS. These reports show: 

 

• Suitability (met our target group) 

• Learner numbers 

• Customer satisfaction 

Data reported is analyzed by the Executive Director and the Administrative 

Assistant. This data is then entered into several internal Excel spreadsheets. 

Monthly, the instructors provide IMS with information regarding classroom 

details like the number of learners, training hours, number of volunteers, 

completed milestones and referrals. This information is entered into the 

Actuals vs. Projections spreadsheet so the agency can see at a glance whether 

its targets were met. Graphs reflecting year over year data and charts 

reflecting current data are produced from the information gathered. We 

produce 76 graphs and charts at TCLC!  It’s a big job but analysis of these 

results leads to agency success. 

 

The assessor, volunteer coordinator, and instructors also enter information 

into spreadsheets (or as we call them “trackers”).  We have ten trackers in all. 

Some of these include: 

• Exit package 

• Waiting list 

• Follow-up calls 

As you can see, we capture this information in order to better understand who 

the members (volunteers, learners) are. Statistics aid in leading Tri-County 

Literacy Council into the future. They help to better recruit and serve our 

learners, while ensuring we meet community training needs. 
 

 

 

Data 
Josée Poisson (B.A.), IMS Coordinator & Bookkeeper 
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Tri-County  

Literacy Council 

 WE HELP 
ADULTS 

1. Our literacy agency 
fosters a culture of 
Customer Service 

2. Our literacy agency 
provides a learner-
centered, quality 
learning environment 

3. Our literacy agency 
provides initial and 
ongoing support to 
learners 

4. Our literacy agency 
honours the privacy of 
its customers 

5. Our literacy agency 
values respect, 
inclusion, and 
accessibility 

6. Our literacy agency 
knows who its key 
customers are and 
actively solicits their 
feedback 

7. Our literacy agency 
seeks to regularly 
improve its Customer 
Service practices 

8. Our literacy agency 
has a formal customer 
complaint and 
resolution process and 
encourages customers' 
compliments 

9. Our literacy agency is 
actively involved in the 
community to ensure 
effective referrals and 
service coordination 

10. Our literacy agency 
has effective 
communication 
practices that reflect its 
commitment to 
excellent Customer 
Service 

Customer Service Quality Statements 

Simulations, Portfolio Reviews, and more at First Stop 

Assessment 

Jason Setnyk (B.A. Hons., B.Ed.), Educational Assessor and Instructor 

 

With COVID-19 restrictions lifted, 

more assessments are happening in 

person, Job Zone referrals have 

increased, and portfolio reviews will 

resume this June 2022. Portfolio 

reviews are an opportunity to meet 

with learners enrolled in GED, LBS, 

and One-on-One Tutoring, to discuss 

their progress, see examples of their 

best work, and examine how their 

goals might have changed. Portfolio 

reviews are scheduled to happen 

quarterly. 

 

In addition, I have designed 

assessment simulations for various 

SAO programs. Creating these 

simulations requires researching the 

NOC codes of the respective careers 

and developing simulations based on 

that specific profession. Our 

partners, including Eastern Ontario 

Training Board (EOTB), 

Employment Services Centre 

Prescott-Russell (ESCPR), and Job 

Zone, prefer simulations designed 

around specific careers instead of a 

general assessment. The simulation 

approach makes the assessment more 

relevant for the learner and more 

applicable for our partners. Whether 

it's for our programming or outside 

agencies, First Stop Assessment 

(FSA) is used to describe the 

assessment conducted by trained 

literacy staff. 

 

First Stop Assessment offers a free 

English literacy assessment for 

adults entering training programs 

throughout SD&G. Assessments 

determine a suitable program based 

on the learners' individual needs. An 

extensive interview, formal and 

informal assessment tools, and the 

student's goal are used to design a 

learner plan. This plan identifies the 

learner's current literacy level, 

learning style, learning needs, and 

strategies to overcome barriers to 

learning.  

 

If you or someone you know is 

interested in learning, please go to 

the First Stop Assessment page on 

the Tri-County Literacy Council 

website or call 613-932-7161 to get 

started. 

 

In the next issue, I will discuss 

common barriers some adult learners 

face and strategies to overcome these 

obstacles to achieve their respective 

goals. 

https://tricountyliteracycouncil.wordpress.com/assessment/
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As part of our Take the Wheel project, 

we recently held a contest where local 

community members could nominate a 

deserving truck driver to win a grand 

prize. This contest gave us the 

opportunity to recognize all the hard-

working truck drivers in our community 

in a very personal and special way. The 

premise of the contest was simple, 

people just had to contact us by email, 

via social media or by completing the 

form found in either of the local 

newspapers. They simply had to name 

the truck driver they were nominating 

and tell us why they were nominating 

them. We received many entries and 

some of these entries touched our hearts.  

Some quotes from our entries include: 

 

• “He can end up working 13 

hours or more in a day, but he 

does it with a smile and no 

complaints.” 

• “A tough job, a job that 

requires you to be on your game 

all the time.” 

• “His love for trucking has 

pushed him to take on those 

extra km deliveries to ensure his 

community has the necessities 

during the pandemic.” 

• “Dedicated and responsible” 

• “Never had an accident” 

• “Excellent safety record” 

• “Goes above and beyond” 

• “A class act employee, driver 

and leader” 

 

 
 

The entries were assessed by a panel of 

three judges (one Employment Services 

representative, one Literacy 

representative, and one Truck Driving 

School representative) from our 

Trucking Service Coordination Group. 

These three judges took on the daunting 

task of reading each of the entries and 

choosing one grand prize winner. This 

was not an easy task. The winner was 

the recipient of a voucher for a luxurious 

night’s stay at the Best Western Inn and 

Conference Centre in Cornwall, as well 

as a gift card to enjoy a lovely meal in 

the hotel restaurant. And because we 

were so thrilled with all our entries and 

the time people took to share the stories 

of so many deserving truck drivers, we 

also gave ‘swag bags’ with Take the 

Wheel goodies like shirts and water 

bottles to everyone who was entered 

into the contest. We were so thrilled to 

hear the positive stories of people who 

are loving the trucking life! 

 

 
 

 

 

Take the Wheel Contest 
Carolyn Eva (B.A. Hons.), Administrative Assistant 
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Sponsor a Book 
 
If you would like us to 
purchase a book or a 
resource in memory of 
someone, or as a 
special gift like a 
birthday or retirement, 
we will place a 
nameplate in the book. 
It will read that you 
donated it and include 
the name of your 
chosen person.  
 
The book will be placed 
in our Lending Library.  
 
As well as, giving a gift 
to your friend, you will 
be giving the gift of 
literacy to a learner. 
 

Since the last newsletter there 

have been many new and exciting 

TCLC projects that I have been 

happy to be a part of. 

 

I helped Marc-Andre with a new 

project funded by the New 

Horizons for Seniors Program 

called “Covid-19, It’s in the Bag” 

focusing on seniors, information 

and safety during the lockdowns 

and gradual reopening of 

businesses and activities. Two-

hundred copies of “Staying 

Active” a book that provides 

information on places to go, 

volunteering, recreation and much 

more were printed and bound. 

One thousand bags containing 

Covid-19 information, posters, 

games and a special TCLC mask 

were assembled and distributed to 

senior residences and service 

clubs (retirement homes and 

apartment buildings) throughout 

SD&G and Cornwall by my 

colleague and volunteers. 

 

I also compiled, addressed, and 

posted a mass mailing of (approx. 

five hundred) postcards with 

information of what Tri-County 

Literacy Council has to offer for 

businesses in the SD&G and 

Cornwall area. 

 

Another exciting new project, 

recently developed and piloted to 

seniors is called “Mental 

Gymnastics for Seniors.” I 

shopped for the resources for this 

project which consisted of several 

types of games to stimulate 

memory, diaries to record tips on 

memory techniques and things 

one needs to remember (e.g., 

doctor’s appointments). Gift bags 

were purchased and filled to 

include books, a poster, face mask 

and tip sheet. These were given to 

seniors at the end of the course.  

 

Simultaneously, while helping 

with these projects, I continue to 

keep the “Follow-up calls” and 

“Wait List” trackers up to date. 

The follow-up tracking now 

includes a letter and course flyer 

mailed to learners at the 6- month 

interval, in the spirit of 

encouraging continuous learning. 

 

Weekly, I sell 50/50 tickets to 

staff and learners, whereas half of 

the proceeds go to the United 

Way, as part of fundraising 

activities. 

 

Last, but not least, I continue to 

keep TCLC clean and sanitized 

when I am in the office. 

 

I look forward to keeping busy 

with whatever else comes my 

way. 

 

Many new and exciting TCLC projects 
Eileen Hyland, Office Clerk 

 



 
 

  
 
  

Andragogy: the method and practice of teaching adult learners 
 

EOIS-CAMS: stands for Employment Ontario Information 

System-Case Management System. This is our main funders 

database system, where client information is kept. 
 

ES: Employment Services 
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LBS Terms and Definitions 
 

 
Base Word: words from which many other words are 

formed. For example, many words can be formed from the 

base word migrate -migration, migrant, immigration, 

immigrant, migrating, migratory. 

 

Dyslexia: a language-based disability that affects both oral 

and written language. It may also be referred to as reading 

disability, reading difference, or reading disorder. 

 

Fluency: the ability to read a text accurately, quickly, and 

with proper expression and comprehension. Because fluent 

readers do not have to concentrate on decoding words, 

Hello everyone (Continued from page 2) 

Instructors at Tri-County Literacy 

Council have resumes that include 

work apart from the agency. 

Teachers have first-hand 

experience at job-related tasks 

involved in the many careers taught 

at TCLC. In the case of upgrading, 

whether Literacy Basic Skills( 

LBS) or General Education 

Diploma (G.E.D.), instructors are 

familiar with Ministry of Education 

high school curricula and 

expectations. This is important 

information as learners can be 

confident the training received at 

TCLC prepares them to write the 

G.E.D. examination. Informed, 

knowledgeable instructors who can 

impart skills using a variety of 

methodologies is critical to today’s 

learning and workplace needs. 

Several other components 

contribute to a successful program. 

These include responsible fiscal 

management, data management, 

customer satisfaction etc. The 

article on data shares the many 

facets of data collection. Just about 

every undertaking by the agency is 

analyzed to ensure the agency is on 

track, and if not, then it seeks to 

improve. It prompts us to ask 

questions about what we do and 

whether there are better ways of 

doing things. Most importantly, 

customer service data informs us 

that all members of the agency, are 

receiving the best service we can 

provide. Your feedback is 

important. 

I began writing this article with a 

sigh of relief that Covid-19 seems 

to be abating. It made me rethink 

what is “normal” for programming 

at Tri-County Literacy Council. I 

realize that under any conditions, 

regardless of any challenges, Tri-

County Literacy Council will 

always strive for excellence in its 

commitment to serve Stormont, 

Dundas and Glengarry. There isn’t 

really a “normal” because a good 

program should be able to take 

whatever shape it needs to respond 

to whatever challenges comes its 

way. That’s a good program!   
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101 Second St. West  
Cornwall, Ontario  

K6J 1G4 
 

PHONE:  
613-932-7161 

 
FAX:  

613-932-5121 

Visit us online! 

www.tricountyliteracycouncil.ca 
 

 
 
 
 
 

Visit our website regularly; 
to learn about the latest 

FREE courses being 
offered. 
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New training programs being piloted in the fall 
Danielle Bray, Instructor 

 


